Developing Your Indicator #14 Process
	Areas to Consider
	Activities
	Person Responsible
	Target Date for Activity

	Identify members of your team 
	(For example: Contacting members: Lead teacher, transition specialists, job coaches, etc.)


	
	

	Coordinate interview training
	(For example: Scheduling time for web casts, working with CDs

Developing an internal checklist to ensure team has participated)


	
	

	Determine if interviewers will be compensated  


	
	
	

	Determine location of interview calls


	(For example: Guidance office, Main office, etc.)


	
	

	Determine times for interviews
	(For example: Early release days, staff development days, etc.)


	
	

	Determine process to resolve issues with interviews


	(For example: Contact lead teacher, etc.)


	
	

	Determine documentation of attempts for responses

	(For example, checklists, templates, etc )
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