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Operator:
Good afternoon and welcome. My name is (Patricia) and I’ll be your conference operator today. At this time I’d like to welcome everyone to the Veterans Benefit conference call.


All lines have been placed on mute to prevent any background noise.


After the speakers remarks there will be a question and answer session. If you would like to ask a question during this time simply press star and then the number 1 on your telephone keypad.

If you would like withdrawal your question, press the pound key. Thank you.


Ms. Lucy Miller you may start your conference.

Lucy Miller:
Thanks (Patricia). Welcome everybody. Let’s hope we have better luck with this conference call than we had with our week ago, first attempt at training by Wimba.

Feel - rest assured that this will go very well today. We are definitely veterans of teleconference training. I wanted to apologize to everyone again who did log on for our previous attempt at Wimba. But I also want to let you know that we think we have resolved the technical difficulties.

So, we will be doing some additional training by Wimba so be watching your email to catch notices of that. And some of the tech liaisons like (Laura Coffee) are already doing those trainings.


As a matter of fact, I think (Laura) is running one for regions, I guess that would be one and three right now.


So, anyway. Thanks again for your patience and your understanding and we’re going to just jump in.


All of you should have gotten a PowerPoint presentation. This is entitled, “Providing with the Services to Veterans with Disabilities” and this is Part 1. Part 2 will be exactly a week from today; also from 2 o’clock Eastern to 4 o’clock Eastern time and Part 2 is going to focus really on the meat of the actual benefits. Those veterans, the VA compensation and the VA pension benefits and all of the associated bells and whistles.


Today, we’re going to focus on some of the things many of us kind of forget to think about which is that employment roll that WHIPA projects now have or the most current emphasis on that.


So, we’re really going to look at where to point veterans to get help with those employment services and support and we’re going to peek at a bunch of different programs and hopefully challenge you to think about some resources that you otherwise would not perhaps have occurred to you.

I guess the first question on everybody’s mind; we’re going to move onto that first slide in the presentation, “Why the Current Emphasis on Serving Veterans”. I think there is a lot of misunderstanding in our field that veterans’ benefits and social security disability benefits are somehow mutually exclusive.

And actually, at one point in the not so distant past, that was in fact the case. That if you were getting a veterans disability benefit you did not get social security benefits as well. But that has not been the case for some time.


I think another issue we have is we know what our eligibility for our services are. We know that you have to already be receiving a social security disability benefit to get with the services. But I think we don’t think to ask people, “are you also a veteran”? Are you also getting any type of veterans’ benefits?


And that’s a shame because if you find out that someone is a veteran, as you’ll see today, it opens this incredible world of other benefits, other ways to get help with things like college education, retrofitting a vehicle, getting help to modify your home to accommodate your disability. There is just this myriad of other programs in the veteran’s world that if you have access to that it’s a very important thing for a (CWHIP) to know. That gives us tremendous resources.


So, that’s the myth. That somehow or other people who get VA benefits don’t also get social security and that just isn’t the truth. As a matter of fact, what’s interesting I think about these most current engagements, they were in Afghanistan and Iraq. A lot of the gentlemen and women who are serving in those theaters do have a connection to the civilian economy.

Remember that a lot of these folks came out of the Reserves or the National Guard. These folks had other lives and we’re called up and sent overseas. These are people who have worked substantially; they’ve paid into the social security system. When they become disabled through their engagement in the military they come home, they’re qualifying for social security disability benefits in addition to those VA benefits.


So, the fact of the matter is we have an overlapping population. Many people who are WHIPA eligible will be receiving veterans’ benefits and we need to be a little bit better about figuring out who among those individuals were servicing might qualify.

Lets move onto that next slide. What are some special considerations when we’re thinking about delivering WHIPA services to veterans with disabilities? And you’ll see on this slide that I have five bullets down there. Now we’re going to cover one, two and three and four and five are going to be saved for Part 2. It’s a lot to know in terms of really customizing the services that you deliver for that veterans population.


First of all there are some special things we need to think about when we conduct outreach and we’ll cover those in just a minute.

It’s very interesting to me that the veteran’s community is very separate from the disability community. They’re very siloed, these two worlds. And a lot of veterans are not accessing the kind of traditional disabilities services that we would accustomed to.


A lot of veterans with disabilities don’t access your state VR agency, they may not be going to your one stop career centers. They’re using the veteran’s services which is very separate and distinct. And you may not be able to reach out to veterans by using your same old contacts.


Secondly, there are so many important employment services and supports that are only available to veterans that you and I may not be accustomed too if the only population we’ve worked with are sort of your average folks with disabilities who don’t have military service backgrounds. And that’s a whole new world for us. And we’re going to spend a lot of time on that today.

And finally it’s just the many specialized benefit programs, not just the employment services or support available to veterans but this incredibly complex world of benefit programs.

You’ve got cash benefit programs. You’ve got healthcare insurance. You’ve got myriad other little additional bells and whistles. And if you get 30% disability you can get this extra thing and if you have this your family members can get benefits. It’s incredibly complex.


When I did the research to write the briefing paper that you got and the material in your (CWHIP) manual I was amazed at how complicated this whole system is.


I thought social security was crazy but these programs available for veterans is a whole new world and it is really complicated.


Now, like I said, the last two bullets we’ll cover next week. So, let’s go ahead and jump in with some ideas about how to conduct outreach to veterans.


Now, you will discover if you haven’t already, that the veteran’s world and the traditional disability world are siloed. They are very separate and distinct and the overlap, although it’s getting better, really isn’t very good.

A lot of that trends with very severe disabilities are coming out of the VA healthcare system. They’re connected to the veteran’s programs, they may have applied for the VA disability benefits but they really don’t understand that there’s this whole other world for them outside of the VA that is the state VR systems, your Centers for Independent Living all of those non- veteran’s, non-military related disabilities services.

And that’s our world. So, we’re enmeshed in that and unfortunately I think we get a little bit stuck in that rut that we’re continuing to simply make contacts with our usual disability contacts.

And we’ve got to break out of that world and start figuring out where to go to make contacts, to establish relationships with people who can refer qualified veterans to our programs. And it really does take and effort. If you always do what you’ve always done, you’re always gonna get what you’ve always gotten. And we’ve got to break out of our old patterns and try to make some new contacts to bring to veterans who are qualified for our services in.

And it really does take a special effort. We have to really do some research in our community.


Now, the next slide was brainstorming activity and some of you, if you were on the Wimba program that we attempted and got halfway through last week, this is a lot of fun. We don’t really have a way to do this with an operator assisted teleconference but that’s okay because I do have some places that I just want to name for you and they’re also on the upcoming slide.

Just some places for you to start making contact. Now, first and foremost would be your VA hospital. That’s your US Department of Veteran’s Affairs hospitals. And there are many of these all around the country.


Now, your particular city or town may not have one and I’ll show you a Web site in a minute where you can go to find that out. But if your community does have a veteran’s hospital, a VA hospital, that’s the place to go.


Now, who in the VA hospital do you think you should contact? Because that’s a pretty big place. Well, let me tell you that in every VA hospital there is a designated person, and sometimes more than one, who are the “benefits experts”. These are the gentlemen, mostly men, who the veterans go to when they have questions about their veterans’ benefits.


That person, that benefits expert, is like your counterpart. And that’s the person that you probably want to start making contact with. You don’t want to stop there because, again, within the VA hospital there’s lots of different subgroups and you want to get the word out about your service. But that is a good place to start.

Another wonderful place are VA healthcare centers. Those are like clinics and they’re separate and distinct from the hospitals and smaller communities that may not have a hospital are more likely to have a healthcare center.


And, again, I’ll show you a Web site in just a minute where you go to find exactly where those places are.


Another place that unless you’ve maybe had some contact with vets you probably wouldn’t know about is something called veteran’s service centers or Vet Centers. And these are - I don’t know how to describe it. It’s kind of like your one stop shopping for veterans and their family members for things like mental health counseling, reintegration services, case management, information and referrals. The purpose of these centers is to help veterans kind of reintegrate into non-military life when they come out of the military service.


And, different centers will have different programs or staff but that’s their whole purpose is to help veterans be successful when they come back into civilian life.


And again, many, many communities have these and you may not be aware of those. Now, those are the top three. VA hospitals, the healthcare clinics and then the vet service centers.

There are some other places you can go. You can go to your DAV, or Disabled American Veterans. You can go to your VFWs. You can also find - you can Google this online. Most states have their own veteran’s center just for the state. And the people who staff those centers are veterans themselves and very knowledgeable about resources or services in your home state or your home community.


They’re an overlooked source of information in serving vets and that’s a shame because they are real close to you state and your locale and the ladies and gentlemen who staff those programs really are very knowledgeable.


Now, let’s take a look at the next slide. This is where we really get into your vet service centers. And this was something new to me and I actually made a call to the home service center here in Louisville.


Now Louisville, Kentucky we’re highly militarized. We have Fort Knox just south of us, Fort Campbell and we have a huge Veteran’s Administration Hospital here in Louisville. So, we have lots of the veteran’s services and we have a very busy veteran’s service center here.

And I was fortunate enough to contact the manager here and he was wonderful in terms of giving me information about exactly what services the offer. I’m very interested in finding out what I did and what the WHIPA projects do.


And there service centers kind of differ a little bit for each area. Excuse me, I’m getting over a cold. But they are going to have some core services that all of the centers will offer.

First and foremost they’re going to be that outreach information conduit. They can answer lots and lots of questions about a variety of issues and the ladies and gentlemen staffing their phones are very knowledgeable about services for veterans and really can provide a lot of information.


They also do a lot of counseling and that can be mental health counseling that can be family counseling that can just be counseling about readjustment, reintegration kind of getting back into the civilian world. If a veteran is having trouble with employment this a wonderful place to start and then their staff can do that case management, that information and referral to those other pieces within the community that specialize in certain needs or certain areas.

Something that a lot of people don’t know is that services are also available for family members of eligible veterans for military related issues and questions about whether or not an issue would be military related you can call that vet service center and ask.

If you get online and read about the vet service center they’re very clear about their mission and that the services that they provide are considered an entitlement, a debt really, to the veterans who served their country and none of the services offered from a vet service center would be of any cost.

So, it’s a wonderful place to start. If you didn’t know that they exist knows your chance to figure it out. There are 232 of these community based centers and, let me see if it’s the next slide, I believe that may give you the contact information. Yep.

The next slide does offer the Web site there, the VA hospitals and the healthcare centers. You can go to this Web site and there’s a directory. And you can actually type in your zip code or your locale and press enter and up it will pop.

You’ve got the vet centers. Those are the VA vet centers and there’s also a directory there. And by all means, make contact with individuals at the vet service centers. Hopefully they’ll be just as helpful as the ones here in Louisville were.

And finally there’s a connection there to your State Veteran’s Agency. There is a whole directory of these agencies sponsored by the state government. Every single state has one and they’re in addition to those military or VA resources that are listed above.


And those ladies and gentlemen are really, really helpful. Let’s talk a little bit on the next slide just about some considerations. Some things you have to think about when you’re doing outreach for the veteran’s community or that population.

First and foremost, we want to make absolutely sure that the people are doing outreach to understand who is eligible for WHIPA services. Now, there’s misunderstandings sometimes that a veteran who gets veteran benefits is automatically qualified or WHIPA services and that’s not the case.


Remember that WHIPA programming is 100% funded in most cases by social security and the same rules apply. You have to already be on a social security disability benefit in order to qualify for WHIPA services.


Now, you may certainly be a co-accruing, you may have a VA benefit and social security but the individual has to already be on social security in order to get services from you.

You’ll end up, if you’re not careful, with a whole lot of requests for help with the social security disability application process. And all of you should know that that is not an area that you’re permitted to provide very much assistance in.

Certainly provide information, answer questions, certainly providing your veteran’s contacts with information about eligibility for the disability programs would be helpful. There’s lots of social security publications that cover that and many are written just for the veterans population, by the way.

That’s a very helpful thing to give out. But it’s critical that you are clear as you promote outreach to your program that folks understand who you are going to serve so that you’re not building up expectations and then disappointing people.


You’re going to want to establish cooperative relationships with key personal at the agencies. Kind of like we tell you to do when you’re working with like the Medicaid Agency or the Food Stamp Agency or Worker’s Comp or TANIF.

You need to seek out those key personnel who are going to know about the VA disability benefits and other benefits available for veterans. I will warn you there’s no way you’re going to be an expert in this. Trust me. I’ve studied it and I tried and I find it still be very complicated and I have to go look things up all the time.


And there are certain things within the VA system that are literally almost impossible to find out because the information’s not available on the Web site. There’s like an equivalent to the PAMS, Program Operating Manual System for Social Security, but it’s really not very detailed and it’s not easy to use. You’re not going to be able to look things up like you’re used to doing with social security.

So, you need buddies. You need people who are knowledgeable at the ground level. And, as I mentioned before, those benefits people at the VA hospitals or health centers are going to be your go to people. Make sure when you make contact that you are asking for the benefits representative or the person who knows about benefits.


Now, in a minute I’m going to show you about some state employment office programs for veterans but I want to tell you about a person that works at these programs that you need to meet now in terms of doing outreach.

And that’s what’s called the Vet Rep. That’s a veteran’s representative and that’s going to be a person that works at your state employment services. You know, the place where you go to file for unemployment benefits and that individual is solely serving veterans. And those, ladies and gentlemen really know the benefits program.

They’re helping veterans get jobs so they also know the education benefits available, the employment services and supports available. They understand how paid employment affects veterans’ benefits, compensation and pension.


They’re wonderful go to people. So, we’re going to cover that service in a little bit but I want to put this bug in your ear right now that these ladies and gentlemen sit at your local employment office and they need to be your best friend. You need to make contact with them, exchange business cards. And that third bullet there is important because you have something to offer these people as well.


When I was contacting folks locally doing this research people were excited that I was calling them. They were struggling with the social security benefits. They were working with veterans very severely disabled. They’d gotten on veterans’ benefits at high benefit rates like, 100% permanent and total disability and they where struggling to understand how the social security disability system works.

To them, you’re system, the system that you and I are enmeshed in everyday, is inscrutable. We understand that. They understand the veteran’s system.


So, together we can really share information, teach each other and do a lot to support these veterans that we’re both working with.

So, don’t forget to kind of put yourself out there as an expert too. You are one and you have something to offer these contacts within that VA system. That is very valuable. Very valuable indeed.


All right. Let’s move onto “Employment Services and Support”. Just so you know, I think what we’re going to do is collect questions twice during the presentation today. I think we’ll ask for questions at the hour, at three Eastern Time and then again before we close up at about quarter to four or something like that to make sure.

So, as you’re thinking about your questions, write them down and we will be calling for them in the next 20 - 25 minutes.


All right. We get so used to dealing with the same old, same old employment services and supports for people with disabilities that aren’t veterans that we really are not very educated about this whole separate system for veterans.


Now, I will say your manual, your (CWHIP) manual does include information about some of the employment services for vets with disabilities and we’ve taken that information and put it into that one big briefing paper that we sent out in preparation for this training. But you do have some information on the largest and most common programs in your manual already.


Now, the slides that you have in front of you actually goes beyond both your manual and a briefing paper. So there’s resources that we talk about today that aren’t in the written document. Hopefully when we do some revisions we’ll add those.


So, just something to know that you have a whole separate system of services and support to help veterans go back to work. Some of the programs are specialized for vets with disabilities but some of them are available to any veteran.


And wait till you see some of the things that are available to help veterans become self-employed or establish small businesses. Because for the most part those programs are not designated just for veterans with disabilities. Those are available to any veteran and they are very exciting resources that an individual who may only have access to the state DR system wouldn’t have access to.


Something I think we forget about is that there is overlap in the system. It is possible to get services from both the veteran’s system and the traditional disabilities services system.


Particularly if your veteran has opted to go with sort of those specialized rehabilitation services from your state VR agency then they can also cherry pick from the veteran’s system a whole wealth of programs to help pay for education, training, that vehicle modification I mentioned earlier, the housing - the retrofitting of the home and a variety of other things.

So, don’t think that these two systems are mutually exclusive.


Now, it might be in your home state that your state VR agency is under that order of selection. Certainly Kentucky is. And it may be that a veteran won’t qualify for your state VR agency.

It can happen. In which case you might be pushed back to the veteran’s system and I will show you, in a minute that not everyone who is a disabled veteran qualifies for all of the services and supports for that population. There are eligibility criteria and I wouldn’t call it order of selection but there are restrictions, you’ll see that in a minute. So, not everybody gets in.

Now, our job is to explore all of the potential options for people and this is something that I know those of us who’ve been involved in the program before with WHIPA we sometimes kind of forget how important our role is in helping people connect with the services and support they need to get a job.


But with veterans you’ve got this whole new world and you want to make sure that you’re assessing eligibility for all these potential options and making referral.


All right. Let’s take a look at the biggie. This is the VA that stands for the Veteran’s Administration Vocational Rehabilitation and Employment Services.


And we love social security acronyms, those of us in the WHIPA program. That’s our little language and we’re used to it but guess what, the VA system has it’s won lovely little set of acronyms and they’re just like social security. That once you start reading they start to use their own little language and they call theirs Vocational Rehabilitation and Employment Services, VRNE.


Now, this program is kind of like the state VR agency just for veterans with disabilities.


Now, they are only provided to service people who have the service connected disabilities. And they’re very focused on helping those veterans become employed, maintain employment or if for some reason the VRNE staff feel or the veterans feel that employment is not achievable right now that maybe they’re medical condition isn’t stabilized, another goal that the VRNE program has is to help the veteran achieve more independence in daily living.

So, it isn’t’ all employment that there is also just a daily living or independent living goals similar to what our centers for independent living would be doing with the generic population.

Now, in order to get an evaluation to see if you’re eligible for VRNE services, there’s the word, you can apply but that doesn’t mean every single person who applies is going to be eligible.


But, in order to get an evaluation you have to have gotten an honorable or at least - you can’t have a dishonorable discharge. You also need to have a VA service connected disability rating of 10% or more. And of course you have to actually go online or go into the office of the VRNE in your area and complete and application and submit it.

Now, just because you meet those criterion on that slide doesn’t mean you’re in yet. Let’s move to the next slide. All that does is open the door to an evaluation. A comprehensive evaluation.

And once you’ve kind of made it past that initial screen and you go through this evaluation what that vocational rehabilitation counselor is looking for is they’re going to be doing that whole assessment of your interests and your aptitudes and your abilities very similar to what your state VR agency would be doing in terms of an assessment. Trying to figure out whether or not your meeting certain criteria and to qualify you for the VRNE services or to entitle you to those services.

You basically you have to have a service, a disability that would be an impediment to employment to be entitled. The assessment of whether the service connected disabilities impair the veteran’s ability to find and/or hold a job using the occupational skills that that individual may already have.

So, in order to qualify there you absolutely have to demonstrate, or there has to be a connection, between the disability that the veteran has and their ability to find a job or keep a job. And that’s part of what they’re assessing during this comprehensive evaluation.


Now, they’re also going to do some basic vocational exploration and goal development. They wouldn’t typically move that far unless they were clear that you were “entitled” to the services. That you met those criterion.

All righty. Let’s move on to our next slide. Basically the VA counsel that VR counselor there has to determine that the veteran has an “employment handicap”. Now, I’m going to warn all of you right now, one of the things you’ll notice in the VA system is that, shall we say, they’re a little behind the times in terms of the terms that they use to describe disability.

 Most of us are very accustomed to people first language, the disability does not define the individual. They are an individual first that may happen to have a disability. And this is our world and we’re accustomed to it.

The veteran’s community is a little behind. You will find language applied to individuals with disabilities that you may find offensive, that you may find out of date, old-fashioned, obsolete. It was quite a surprise to me as I was doing this research but they are a little behind the times and I think it’s very indicative of how insular they are, how separate the system is from the typical standard disability community. 


hat they’re not very enmeshed in that but it’s just a warning I have for you that you’re going to see language that you might find, at worst, offensive. At best, just kind of old-fashioned.

And use of the word handicap is not something most of us would see any more but it’s very prevalent in the VA system.

Now, entitlement to the service, here from the (Army). These vocational services is only established if the veteran has a 20% service connected disability and an “employment handicap”. I think I may have a definition of that here.


Let’s see where that is. Okay. A serious employment handicap is the next bullet. If the disability to 10% or higher then there has to be a serious employment handicap. Not just a basic employment handicap, a serious employment handicap in order for the veteran to qualify. And this is the actual definition.

This is in your manual but I’m going to read it to you. It’s a significant impairment of a veteran’s ability to prepare for, obtain or retain employment consistent with his or her abilities, aptitudes and interest.


The severe employment handicap must result in substantial part from a service connected disability as opposed to a disability that would be unrelated to the military service.


For veterans rated at 10% and veterans beyond their 12-year basic period of eligibility the finding of substantial, I’m sorry, significant employment handicap is necessary to establish entitlement.


So, what they have to have there is at least 20% disability rating and some type of an employment handicap or if your disability rating is only 10% then you have to have a serious employment handicap.

And again, what this is is a rationing of services just like the way our state VR agency does order of selection. This is a way to make sure that very limited resources go to those individuals with the most significant needs. Just something to remember there.

Not everyone who applies is going to get in.


Now, one of the things I think is interesting is in the VRNE system it’s not very individualized. Once they’ve made this decisions that you’re entitled there is like this menu of five different routes that you can go and I think that’s interesting. They’re listed here. They’re service delivery tracks and they kind of have to take every little round peg or square peg and shove it in one of these five holes.


They’ve got to figure out which track you fit in or which one you’re going to go for and depending which one of these five tracks you’re in that’s going to have some bearing on the actual services or supports that you get.


Now, let’s look at the tracks. You’ve got reemployment with the previous employer. Rapid employment services for new employment, self-employment and employment through long-term services and then the final one is non-employment related. It’s folks that maybe have medical conditions that are not stable who feel like they’re unable to go back to work right away and the services there would focus on independent living skill development.


What I’d like to do is give you an idea of what these services entail. Let me find that definition here for you. The re-employment with the previous employer is pretty obvious. That may be an individual who had a significant employment record. They had stable employment when they were called up in the military service.

They now have incurred this disability and there is actually a plan to give this individual information about re-employment rights. They can consult with the previous employer, they can do work adjustment services.

They can do things like accommodate the worksite to be able to deal with that disability that that former worker has. Job modifications. They can even do short-term training. Things like that. So, that’s something that we don’t really think about in the state VR system because so many of the folks we work with would not have this long-term employment relationship with the previous employer. But veterans would.

So, this is an exciting option for people. Let’s - did you like your previous job and your employer? Let’s figure out a way to make that work again for you.

The second option there is rapid access to employment and this is really kind of short-term services for people that have a lot of skills. They are very independent, can do a lot of their job development themselves and the services here would be like short-term training, licensure, help with certification, job readiness, resume development, job search assistant, job accommodations or advice about your rights and then a little bit of post-employment follow-up.

But this is going to be a service track that’s reserved for people with perhaps the least severe disabilities or the most significant job skills so that re-employment is not seen as tremendously labor intensive or time consuming.

Self-employment, show you some really exciting resources in a minute for veterans who choose this route. This is about the way the right this in their rules is that this option is designed for individuals who have limited access to traditional employment. I think that’s sort of funny because some of us just choose self-employment. That we may have lots of choices in the wage employment community but self-employment is what we want.

A lot of people enjoy that flexible work schedule. They may need a work environment that’s very accommodating and services under this particular track would include analysis of business concept, working on a business plan, training in the operation of a small business, marketing, understanding financial statements, things like that and guidance towards getting the capitalization that you might need to start a business. And I’ll show you some resources in the second hour.


The fourth bullet there; employment through long-term support. For those of you who come from a disability services background like I do this is going to be the folks that really need that one on one assistance, the job development, the assistance with interviewing. They may need job coaching service at the job site that this may be what you would be more familiar with in the mental health system as transitional employment. Or for those of us who come out of the MRDD world, supported employment.


And these services are available through the veteran’s administration. They actually partner, you’ll see in a minute, with the VA healthcare side. VRNE is actually run by the Veterans’ benefits Administration not the Veteran’s Health Administration but there are services through the Veteran’s Health Administration that can be brought to bear in this track that are more like traditional supported employment services that you and I might be accustomed to working with someone with a very severe developmental disability.

So, that’s kind of a new thing and that shows that they’re getting a little bit more progressive in their technologies in supporting veterans with the most profound or severe disabilities.


Finally you’ve got the independent living services there. And this is designed for folks who’s disabilities may be so severe or so acute right now that they’re just not ready to pursue an occupational goal. And the services here are designed to help people live more independently, increase their potential to return to work and this can be like assisted technology, services at special rehab facilities connecting to community based support services. Very similar to what your Centers for Independent Living would be doing.

Making sure that the home environment accommodates the disability, re-acclimating the individual to the home environment. That sort of thing.


So, these are the five tracks and within each of these tracks there’s a variety of services that can be offered. And let’s see...I was going to look for a list of these. They’re in your briefing paper but I wanted to sort of point some out here.


It can be things like comprehensive counseling, there’s the evaluation, rehabilitation planning. You’ve got employment services such as job seeking skills, learning to write a resume, work readiness, work hardening. Some of these I find to be somewhat old-fashioned terms. Job development, training people on the qualities and characteristics they need to retain a job. Using employers incentives like on the job training, apprenticeship, non-paid work incentives to work experiences.

They can even pay for - a lot of the things our state VR agency pays for. Post-secondary training, vocational training, college education, business school and then re-supportive services like case management, counseling, referral. Things like that. Pretty comprehensive and really very similar to what you would experience in the state VR system. It’s just very specialized for veterans.


I think what I - lets do one more than and then I’m going to talk questions. This is a program that is not discussed in your manuals. It’s also not discussed in your paper that we sent you but this is the program that I have always found really helpful.


Now, before I came to work for VCU I worked in the One Stop system. And I ran a lot of the Welfare to Work programs and I was down at the employment services office quite frequently and I got to know the vet reps. And these were guys, at least in the Louisville office they were guys, who really were experts at helping veterans get jobs. They knew all the companies that gave preferences to veterans. They were very connected in the local employment, to community and they were very good at what they did.

Now, these are full-time employees. They work for the state. They are located in your state employment office. And the actual office where these guys sit can be a variety of places. Maybe it’s the place where they take unemployment insurance claims. It might be your One Stop office.


But every state employment office knows what a vet rep is. So, if you call your state employment office and ask where the vet rep is they can tell you which office or offices contains the specialized rep position.


Now, these vet reps are siloed. They are only allowed to work with veterans. Now, they don’t work with just veterans with disabilities. They work with many veterans. They can do all kinds of employment counseling, they can do testing, they can connect people with training. They know, like I said, all those preferences for hiring in the local employment community.


Look at the next slide. They are really connected with those federal contractors and they’re watching to make sure that veterans do get priority and referrals for these jobs. That would be also the civilian federal and state employees. They promote and monitor the participation in those federally funded employment and training programs and they can be tremendously helpful in connecting veterans to these programs which you otherwise might not know that they even existed.


They work very closely with the VA because some of the fellows and ladies that they’re working with are going to have disabilities that are going to need to work specific prosthetic devices, sensory aids and other equipment. And a lot of times this equipment can be provided by the VA either the hospitals, the clinics or the Vet Service Centers or the Veteran’s Employment Rehabilitation and Employment Program.

So, these net reps are well connected within these systems. And nine times out of ten, actually I can’t remember a single instance when this wasn’t the case, they are veterans themselves.


The one gentlemen that I remember from the Louisville office was also a veteran who experienced a disability. He had been wounded in Vietnam and was just a tremendous fella. Just great energy. Really had a passion for what he did and was tremendously helpful to those of us at the One Stop center when we would have veterans come in needing services.

Now, let’s take a look at another program that’s available through your state employment office. Now, this is a specialize program. This is in addition to those vet reps and this is - here’s the acronym. DVOP and that’s the Disabled Veteran’s Outreach Program. And these are where you have specialists really focusing on reaching out to veterans who experience disability. And they do specialized job development, they connect these veterans with training opportunities. I think originally the DVOP folks were supposed to be like the connector, the linker, between the veteran’s system and the disabilities system.


I’m not sure how well that’s worked out because there’s not enough money unfortunately in the system for there to be enough of the DVOP folks to really provide that consistent linkage.


But this is a position to seek out. See if you can call your local employment office and find out where your Disabled Veteran’s Outreach Program or DVOP representatives work, which offices are they in.


These are also people who are very knowledgeable about the system. So, find these people and they need to be on your speed dial or at least in your rolodex.


These people can be very much like supported employment professions where that’s my old line of work. They provide direct services to veterans, they’re doing counseling on job reentry, they’re helping people develop those interviewing skills. They might be presenting specific veterans to employers. They’re doing a lot of outreach in the community, working with those employers that like to hire veterans. The Department of Labor is the one that actually provides the grant funds to these offices.

So, it’s not the VA. This is the Department of Labor funding project housed in your state employment offices and they collaborate with the VA and the other veteran’s services. And you can see on the second slide about the DVOP program here. That your DVOP’s might also be stationed at your VA offices either the administrative offices, which are what they call regional offices, your medical centers or hospitals. They can even be in your state veteran’s services office or other community based organizations.

If you live in a community with a military base you might want to check there because there the DVOP might be housed at the base if you live in a community where a base is located.


So, they can kind of be all over. Before we move onto entrepreneurial kinds of things, I’d like to stop. I’m showing that it’s five minutes till three and hopefully our operator (Patricia) is standing by. And I’d like to go ahead and entertain questions now on anything that we’ve covered so far.

If you’ve got questions about entrepreneurialship we’ll cover that in a minute. We’ll catch those questions at about quarter till four. But I’d be delighted to answer any questions that any of you may have.

Operator:
Thank you very much. At this time I’d like to remind everyone, if you’d like to ask a question press star and then the number 1 on your telephone keypad.


We’ll pause for just a moment to compile the Q&A roster.


And your first question comes from the line of (Pamela) with Arcil Ink. Your line is open.
(Pamela):
I’m sorry. I can not find the slides and I was just asking if someone would please email me the slides?
Lucy Miller:
Okay. Let me get your email address (Pamela).

(Pamela):
Pamela@arcil.com.

Lucy Miller:
Is it R-C-I-L?

(Pamela):
Yes. A-R-C-I-L.

Lucy Miller:
A-R-C-I-L dot com. I will send them to you right now. I think what happened (Pamela) an email went out yesterday reminding people of the call today and it had the PowerPoint slides and the paper attached. And I think what happened, it was a massive email. It went to like 110 people. I got emails this morning from a couple of people where they either did not get that email or the attachments fell off.

And I think what happens is your Internet Service Provider or your email program is throwing me in the spam box. These are massive emails and for whatever reason we’re getting screened out.

But, unfortunately you were not alone. So, I’ll open my email program while we’re waiting for the next question and I’ll send that to you right now.

(Pamela):
Thank you.

Operator:
And your next question comes from the line of (David Mitchell). We didn’t get your agency. Your line is open.

(David Mitchell):
Hello. This is (David). I was wondering what is meant by service related disability?
Lucy Miller:
Oh, that’s an excellent question. Oh, my goodness and we could go on for hours and hours about that. In order to qualify for certain programs within the VA system and certain benefits like cash benefits and I’m thinking primarily of the VA disability compensation, the disability that you have, (David) has to be related to your military service.

Meaning that you have to have incurred your disability in the performance of your military duties or you have to have a condition that was aggravated by your military service.


So, let’s say that, I don’t know, you had a back injury that was unknown to you and you went into the military service and in the performance of your duties riding around in bumpy Humvees your back injury became so severe that it made it impossible for you to do your duties.

You would file for VA disability compensation and they go through this lengthily process of determining, A, do you have a disability that qualifies you medically and B, how did you get that disability? When did it start? What caused it? Is it related directly to your service in the military?


Now, this is what makes the VA system so tricky and so much more difficult than you think the social security system is.


In social security they’re just checking to see, do you have a medical disability that we can verify and does the severity of that disability match this listing of impairment? But in the VA system they have one additional step. Not only do you have to have this verifiable medical disability but their examination has to involve where did you get it?

Was it related to your service in the military? And you can imagine the arguing that goes on back and forth between veterans and the VA when the VA says yeah, yeah, you’ve got a disability but we don’t consider that to be related to your service, your military service. And veterans get very frustrated with that.

That’s an excellent question. And it is an added complexity to the VA system. And it’s a subject we’ll cover a little bit more in Part 2.


Great question though.

Operator:
Just a reminder, if you’d like to ask a question it’s star and then the number 1 on your telephone keypad.


Your next question comes from the line of (Margaret). Your line is open.


Go ahead (Margaret) - it’s (Ferguson). We didn’t get your agency.


Perhaps here line is muted and she doesn’t realize it.

Lucy Miller:
Okay. We’ll go ahead.

Operator:
There are no other questions in the queue. (Margaret Ferguson) your line is open.

(Margaret Ferguson):
Okay, sorry. Are you there?
Operator:
There you go.

(Margaret Ferguson):
Okay. My question is when they have a service connected disability and they are receiving the checks every month, is that ever in jeopardy of being taken away once they go back to work?
Lucy Miller:
That’s actually a topic that we’ll cover next week. But, I can cover that in a very abbreviated manner here. The answer to that is a resounding maybe.

The way the military system works, if you have a service connected disability and you go to work it is not the case that it automatically like there’s some number (SGA) like in social security that if you earn more than that you get your disability check taken away.


The problem is in the VA system. The disability rating that you receive is directly related to the, how can I say this, the percentage of impact, the amount of impact that your disability is supposed to have on your ability to earn a living and support yourself.

Now, this just sounds so crazy but it’s like in the VA system if you have a 40% disability rating then someone within that system has determined that your disability has diminished your earnings capacity by 40%.


I mean, I just can’t image being in the system and making judgments like that. I mean, it just isn’t that scientific. But that’s literally the way that system works.

So, what that means is it is possible if you go to work and you’re earning a ton of money and the VA system finds out about it, which by the way, they don’t do continuing medical reviews like social security. They don’t do that. But they do find or veterans tell them that I’m back to work and I’m making $80, $90,000 a year. It’s possible for the VA to say, huh, we have down as being 50, 60, 70% rating which means we thought your earnings capacity was diminished by 70%.


You’re now earning more than you were ever making in the military. We think we’re going to send your record back and have your disability reviewed again. In which case they can lower your rating.


Now, why would you care if your rating was lowered? Well, your rating equals the amount of money that you get.

(Margaret Ferguson):
Right.

Lucy Miller:
So, the higher your rating the more the money. So, that’s why I say it’s a resounding, it depends. It’s possible that work at significant could result in you having your rating reviewed and decreased. What is the likelihood of that? Don’t know. There is no data that I was ever able to find to substantiate how often does that happen.


I will tell you that anecdotally the benefits experts within the system will tell you the VA is so overwhelmed that they don’t do disability reviews, like rating reviews voluntarily. Like they don’t decide let’s look at (Joe Smith)’s rating.


What happens is (Joe Smith) says, gee whiz I’m only rated at 40 and my friend is rated at 60 and I think I should be getting more VA. I want you to check my disability. Well, (Joe)’s working. And so (Joe) opens Pandora’s Box, okay?
(Margaret Ferguson):
Yeah.
Lucy Miller:
And he was hoping to get more money. What he doesn’t realize is how the ratings work. And he could end up, by doing that, getting his rating reduced.

(Margaret Ferguson):
Oh, okay.

Lucy Miller:
Isn’t that odd? But anecdotally that’s what people tell me is the case. Is it possible that VA could come knock on your door and say we heard you’re working and we’d like to review your disability rating? Yeah. Does that happen? Not very often that I can see. They’re just completely overwhelmed. They don’t have the time to do that. It’s not like social security system at all.


Great question though.

(Margaret Ferguson):
Thank you. Thank you.

Lucy Miller:
Anybody else?

Operator:
There are no more questions in the queue at this time.

Lucy Miller:
Well, okay. I guess I just did such a great job of explaining that they just didn’t need any help with that.


All right. Let’s move on. For any of you who know me, I work in Region 4, which is all the southern states. You know that small business ownership is a topic that’s kind of near and dear to my heart. And we’re going to move on right now and look at some of the resources available for veterans who want to become entrepreneurs. They want to start small businesses or be self-employed.


And I found this fascinating because there’s just some wonderful resources here. There is something called Veteran’s Business Outreach Centers and this is a partnership between vocational rehabilitation and employment. That’s that section of the veterans’ benefits administration, the Small Business Administration, sorry for the acronyms here, that’s SBA. And the SBDC.


Oh, I want to make sure (Pamela). I hope you’re still on. I sent you those PowerPoint’s so check your email. They should be on the way.


The mission of the Veteran’s Business Outreach Center is to support veterans who are exploring this whole idea of business ownership or expanding a business they’ve already opened. Or, I love this one, taking that small business to another level and moving it into the federal marketplace.

That means accessing all of those wonderful federal contracts. Many of which have preferences or set asides for veterans.


So, there are some wonderful opportunities out there to grow a business, build a business, start a business for people with that veteran’s background.


Well, how do you qualify for this? Well, first of all you have to be one of those people who’s eligible for VRNE services. Remember the five tracks. The Veteran’s Business Outreach Centers are really designed to support that third track, that self-employment track there.


And within this center there is guidance provided to the veteran on business feasibility planning, or assessment rather, the development of that all important business plan. Helping the veteran figure out where to go for financing, providing advice on getting started and being successful.


Now, an important thing to remember that the VA does not provide business loans or grants. Now, the FDA may but not the VA. And you’ll see there a Web site that’s http://www.vboc.org./ and there is tons of information about how to get help there.


In a minute I’m even going to show you we even did a Webcast specifically on this that I can give you a link to in a minute.


Here’s another opportunity. This is on the Second Slide with entrepreneurship and small business ownership. In addition to that partnership, the VBOC there, the SBA, the Small Business Administration has its own office of Veteran’s Business Development which is supposedly a whole separate section.


And the mission of this particular office is to maximize the availability, applicability and usability of all administration small business programs for veterans. So, this can be programs for service disabled veterans, reserved component members, their dependents and you’ve got a Web site there to go and investigate some additional resources.


Now, this is in addition to their partnership in the VBOC which is in the slide before. So, there are some really interesting programs here.


Now, what I like about the Small Business Administration Office of Veterans’ Business Development, there’s a lot of advice on here about those federal set asides, the veteran’s small business bidding and the federal government. There’s a lot of information about that here and I think that’s really helpful.


All right. Another resource for small business development for veterans comes out of the general service administration and this is a partnership that they have with The Veteran’s Corporation or TVC. (Unintelligible) federally charted. It’s a 501P3 non-profit organization and it provides business resources to veterans, mostly advice like advice on how to access capital, how to get bonded, education, prescription coverage, just all kinds of additional information. So, keep this Web site on your favorites as well.

And then, of course, our old friends at the Service Corp of Retired Executives or SCORE. They offer a bunch of specialized resources and services to it’s veteran owned business program. And a lot of the people who do that SCORE service in your local community are veterans themselves.


So, for more information about what SCORE offers to veterans you can go to that Web site.


Now, if you want to access a wonderful Webcast that VCU did about resources for people who are veterans who want to be small business owners we had a wonderful presenter who’s a friend of VCUs for many years by the name of (Urban Myers). And (Urban) is an individual who experiences a disability.

He also is a veteran and a very successful small business owner. He actually did this Webcast for us in 2007 not on the WHIPA program. We do lots of training in TA and lots of programs and I believe that he did this training through our Startup US Project which is training and TA project we have to advance self-employment among persons with disabilities.

If you want to go watch these Webcasts - remember we archive all this stuff and it’s free. So, you can go to our main Web site for VCU, not the WHIPA Web site but the main one which is simply www.worksupports.com and pull that up and you click on where it says training. You click on where it says archived training. Just make sure you’re going into the right year. This was a program we offered in ’07.


And you’ll see it there. (Urban Myers) and its entrepreneurship for people with disabilities or veterans with disabilities. And, I think it’s about an hour long. It’s not live obviously it’s archived but it’s free and if you’ve got veterans that you’re working with who are interested, by all means, give them that link. And that’s there.

In the meantime take a peek at the other archived Webcasts that we have available. It isn’t just our WHIPA program that does things like that. We do have lots of other projects. And sometimes they actually overlap. So, it’s well worth taking a peek out.


All right. Let’s look at the new program that the VA is offering. And this is called Compensated Work Therapy, or CWP. This is an interesting program that is actually not delivered out of the Veterans’ benefits Administration.


The VA has a number of big administrations underneath it. One is Veteran’s Health and that’s got all the hospitals and the healthcare centers and the medical insurance. And then there’s Veterans’ benefits which has the compensation, the pension, the cash payments, a variety of little odds and ends benefits that they provide and the vocational rehabilitation and employment.

The Compensated Work Therapy is actually an employment training program delivered out of the health side. It is a healthcare program of the VA. So, these services come out of the medical centers.


Now, they provide these whole range of vocational rehabilitation services to support veterans who are interested in working in the civilian economy and these services are really focused on the ladies and gentlemen with the most severe disabilities and they’re working a lot with the folks coming out with severe head injury. And that’s where a lot of this technology has been experimented with and demonstrated.


Now, in some of the locations, Compensated Work Therapy is also known as the veterans industries. And the designations are synonymous. I warned all of you earlier that there is some kind of old timely ideas that are prevalent in the VA system and I bet many of you didn’t realize that the VA has its own form of sheltered employment.

It seems sort of odd to me that we would have veterans going to work at sort of segregated sheltered environments but we do and they’re called Veteran’s Industries. And these are separate entities that literally go out and get contract work.

You’re probably familiar with the sheltered employment model and veterans would come to a facility and do, I’m supposing, peace rate work, perhaps minimum wage work on a variety of functions. Very much like you would have a sheltered industry within your own community. These are veterans only.


So, again, you can see this sort of siloed or parallel system within the VA. And, in some cases, the compensated work therapy is housed out of these sort of segregated sheltered facilities for veterans, these veteran industries.


Well, if you look at the next slide you’ll see the variety of services that are offered through this. And, again, this would be based on like an assessment and what the service is that would be designed for a person would be written in a plan, very much like our state rehab agencies. This is state of the art VR services. It’s got the whole treatment planning approach for people who are ready to go to work.


They’re going to do customized job matching. They’re going to do job development, individualized job development, employment supports. A lot of assessment is done. They’re going to do the case management and the follow along.

The might do the job training at the worksite just like the (ported) employment would do with that full analysis of the job and training the individual to do those job duties and, of course, the consultation regarding assisted technology accommodations and things like that.


Let’s take a look at the next slide. I’m going to get a drink here. Just a sec.

Okay. Again, it’s sort of like in the VRNE program how you have the five tracks. This is very similar in that there are five separate and distinct programs that an individual can participate in when they’re designated in this Compensated Work Therapy program.


You’ve got the Incentive Therapy Program, Sheltered Workshop Program, Transitional Employment Program, Supported Employment Program and then at the end is a Transitional Residence Program which has nothing to do with employment but has to do with really helping that veteran react to community life, civilian community life; those independent living skills again.


And, let’s take a peek at what each of these involves. I’m going to go back to that slide. The material in the briefing paper that was sent to you by email will have descriptions of this. But, again, I know everybody doesn’t have this out and in front of them.


So, I’m going to read just a little bit from here. The Incentive Therapy Program is a pre-employment program. And basically you’re doing work experience at the VA Medical Center. It’s typically for people who would have severe mental illness and/or physical impairments.


And, right now, about 95 of the VA Medical Center locations offer this. This is very similar to what some state rehab agencies provide where there is sort of a paid or even a Volunteer Work Experience Program that the state rehab agencies offer within state government kinds of positions.


This is very similar. It’s not meant to be a long-term job. It’s treatment, its training, its work experience, typically unpaid.


Shelter Workshop Program, again, this is very similar to what most of us in the disability community would already be aware of where and individual would go to a segregated sheltered facility and get training and in the meantime receive some pay for the work that’s done there.


And this can be done at a community rehabilitation agency, a local shelter workshop that’s not just serving people or veterans or this could be done within that Veterans Industry Program that we mentioned earlier which are sheltered employment programs specifically designed for veterans.

For any of you that come out of employment services or people with disabilities, transitional employment is a phrase that is often used in the standard disability world for programs that are provided to adults with severe and chronic mental illness. And this is where you have like a work tryout. It is paid. You go work for an employer for a short-term period of time and traditionally they’ll move people to a variety of jobs in real businesses out there working in companies for a short-term period of time. And the idea here is that people gain skills and experience and build confidence this way. With the end of the line being a permanent kind of placement. And this would be a paid position.

Supported Employment is exactly the way that we understand it from the traditional disability world. This is very individualized where there would be an assessment of an individual and customized job development. There’d be job analysis, the individual would have a job coach come with them to the jobsite and train them to do the work functions and the job coach would start to fade, what is called pulled their intervention out gradually as the employee became more and more competent.

And Supported Employment would involve quite long-term follow along in the traditional disability rehabilitation world. That’s the model that we use there, that it is a very long-term service and its similar here in this program.

And then Transitional Residence, again, is really community living skills, developing those skills. Now, the question then becomes what do we do about the income that people get from these programs?

Well, fortunately, they’re already PAMS citations out that exempt this income or some of it and it’s very specific the way that the PAMS reads. The income is exempted for everything accept the Supported Employment phase of the program. And those are real jobs in typical businesses and the income would be paid directly - from the employer to the veteran and this would be considered earned income for both the SSI and Title II Disability Benefit Programs.

Income that’s received from any of the other tracks of the CWT Program are excluded from income entirely. And this is a blessing for the SSI program because you certainly wouldn’t want any income from these programs counted as unearned since that’s treated even more unfavorably than earned. But it’s excluded entirely.


And the paper that came with your email that’s also, I believe, on our Web site does include these citations so you know where to go to find those.


Let’s switch gears a little bit and talk about the plethora, I don’t know it’s just huge numbers of programs that are out there for education and for training for veterans.


Now, these are not programs just for veterans with disabilities. These are programs for any veteran with other than a dishonorable discharge. These are provided by the VA, the Department of Labor, the Department of Education. And let me tell you the quagmire of these programs.


When I was doing research for this presentation I became very quickly overwhelmed with all the ins and outs and if you have this you can get this. If you did this you could go this route. And I would just - my advice to you is here are the main programs, I want you to be just aware that there are so many different ways that a veteran can go to get help. And lots of very discrete eligibility requirements for each of these programs.


You’ve got the Montgomery GI Bill that’s for active duty and another bill for selected reserve veterans. And these are programs that help pay for education and training and they’re incredibly valuable. There is another program called the Veterans Educational Assistance Program or the VEAP. There’s Veterans Upward Bound and there’s Veterans Employment and Training. And notice that is completely separate and distinct from the vocational rehabilitation and employment track that is only available for veterans with service connected disabilities.

So, when you’re looking at a veteran across the table from you and they’re trying to figure out the best way to get help with whatever their employment goal is and training and or certifications or education are required to reach that goal.


I think it’s time to call that Vet Service Center and get some information and referral. I want you to be aware that there are lots of resources. But there’s no way considering everything you all already have to know, that you’re going to memorize these. Or really even be able to be competent on them.


Now, your next slides warns you. It just says that these training programs are really complex. You need to get help from local sources of information. These are the experts. You can certainly start with your Vet Service Center.


Again, my experience with the vet rep who sits at the local unemployment office or employment services office. My experience has been excellent. That these individuals do know the service system very well. They’re objective is to help veterans become employed and as an adjunct to that they’re going to be very informed about the multitude or programs available to help pay for education training, certification, things like that.

Now, I’ve listed some online resources and you can see there’s one about the GI Bill, actually two about the GI Bill.


But, the one listed first is my favorite and that’s www.military.com. And I love that total Web site because what they specialize in there is taking these very complicated benefit programs and reducing them down into understandable explanations. They have individual fact sheets on all the different programs. The Web site is very easy to navigate. It’s easy to understand. You can print stuff off. A veteran could navigate this him or herself. So, that’s a keeper. The military.com.


Just go there when you’ve got some time, when you’re first working with a veteran and play around a little bit and see where all the different pieces of information are found. It’s just a wonderful resource. And I think it’s one that you will come back to again and again.


And they do have individual little buttons that you can click on for help with education, help with training, help with vocational rehabilitation and it gives you all these different resources.


So, when you first have the veteran with these questions this is the place to go first, in my opinion.


We’re going to change gears a little bit again and we’re going to talk about benefits for veterans who are homeless. And I can’t tell you the number of times I’ve had people say to me, well, that’s kind of an obscure thing. I mean, typically in the WHIPA programs we wouldn’t be working with people that were veterans and who were homeless. And I want to share with you some, what I would consider to be extremely frightening statistics.


You may not understand but the portion of the adult homeless population, the current adult homeless population who has served in the Armed Forces is over 1/3. So, what that means is 1/3 of all of the adult homeless individuals out there have served in the military. We’ve got a lot of veterans. They are disproportionately represented in the homeless population.

Now, I served for years on the Board of Directors of our local homeless coalition and this was an appalling fact that I discovered working in that capacity. How many of these, mostly single men, come out of the military, they just are not able to reconnect to the civilian economy. They have alcohol and drug abuse issues, mental health issues that are undiagnosed and untreated and the downward cycle that these men experience in the civilian economy is just horrific and they end up being homeless.

What percentage would you expect of the veterans who are homeless to experience some form of mental illness. I mean, of all these men that are out there, mostly men, who are veterans and homeless 45% of the homeless veterans have a significant mental illness.

These are gentlemen that are coming back from a war experience, a veterans experience and not being able to get sufficient treatment for mental illness. And they are unable to hold jobs, keep jobs, get jobs and end up being homeless. And, of course, with many of these individuals chemical dependency, substance abuse, alcoholism is a co-occurring disorder.


So, this population is just incredibly impacted by this experience of serving in the military. And not in a good way. So, there are very specialized programs for homeless veterans and you’ll see a couple listed here; the VA Programs for Homeless Vets are listed there and The Department of Labor also has specialized programs for veterans who are homeless. And actually this is a program near and dear to VCU’s heart because we are the National Training and Technical Assistance provider for these Department of Labor homeless Vets Community Reintegration Projects.


And I’ve had the privilege of doing training with these community reintegration projects on these benefits and it’s been just amazing to meet with these wonderful agencies that are out there working with this population.

And, of course, their primary objective is to get these veterans back into a stable residential environment and employed. And you know how that goes; it’s kind of a hand in glove. You can’t really be stable in a house unless you’ve got a job. And you’re not going to be stable in a job unless you have a decent place to live, a reliable place to lay your head at night.

So, these are really, really exciting projects and there are some others. As a matter of fact, in the past social security has done outreach to veterans who are homeless and just the overall homeless population.

The incidences of disability in the homeless community is extremely high and because these individuals are so transient it’s really hard to get the disability application finalized and to communicate with that individual that they’re eligible and then where do you send the check? And what if they’re not able to manage their own money?

You don’t think about it but there are some really significant barriers that individuals who are homeless would have in terms of successfully completing the disability determination process and then being able to manage that social security disability check. And the same thing would apply to those veterans’ benefits.

So, it’s not something you may see everyday but it’s something we want to make sure you know is that this incidence of homelessness for veterans, particularly veterans with disabilities, is very extreme.


And we want to be able to point people to the projects that are specialized in serving that population and there certainly are a wide range of new ones.


Well, we’re almost to the end. We’re going to take some questions but some final words here. Again, don’t forget that when you’re providing WHIPA services, we need to be asking every single person who comes through our doors are you a veteran? That should be standard operating procedure. We should not be missing that veteran status.


If the individual is a veteran then we need to be assessing what benefits their own and Part 2 is going to cover quite a bit of that. So, we don’t have to worry about that today. But next Tuesday, a week from today, that’s the 26th. Again from two to four Eastern Time.

We will be doing training on all the different cash benefits, the health insurance and all of that. And we’re going to - I’ll eve show you a way of interviewing veterans so that you’re aware of what all the little bells and whistles each veteran is receiving. Or the plethora of things that they might be eligible for that you should be referring them to.


Anyway, this whole notion of getting to understand the veterans system, guess what that means? It means time and energy, work on your part. It’s an important part of your job.


If you haven’t been thinking about all the different things that would be entailed in serving veterans it’s time to start. You can’t learn about veteran from the disability system, I promise you that. You’ve got to get out of your usual route. You’ve got to get into the world of veterans. You need to make some buddies in that system. I think I’ve given you some tips about specific people, positions. Remember there is a benefits expert at each veteran’s hospital or the veteran’s healthcare centers. That’s a person to seek out. Your vet reps who are at your state employment offices. Excellent place to start. Your vet service centers and your state veteran’s agencies.

And remember that I’ve given you directories to find those local outlets and then start making some phone calls and reaching out across the table, making those friends and offering your services to them so that they can be more knowledgeable about the social security aspect of things. And just remember that you know this, I know all of you know this, that relationship building is key.

You’ve spent years already establishing and building relationships with social security, your One Stop Centers, your vocational rehabilitation agencies, those private rehab companies, community rehab companies and this is just another aspect of that. It is a complicated aspect, I’ll admit that, time consuming. It is very different from the disability world. You kind of have to step back and realize that this system works different but it’s going to pay off over time.


You need to get out there and start making some end roads and a little along and just keep plugging away. So, that’s it for this particular portion. I’d be delighted to entertain questions again, (Patricia).

Operator:
Okay. Thank you so much. Just a reminder, if you’d like to ask a question, press star and then the number 1 on your telephone keypad.

You do have a question from (Brian). He wasn’t able to leave his agency. Go ahead sir.
(Brian):
Hi, just one quick question. I was working with a vet probably about two or three weeks ago and I ran across something I’ve never heard of before. He was actually getting a needs-based cash benefit from what he called a veterans service center and the person he was working with there was very explicit that it did not come from the VA.

I’m curious if you were familiar with that or you know...
Lucy Miller:
No. The only needs-based cash benefit that I’m familiar with through the VA is the veteran’s pension. And the veterans pension makes SSI look generous. I mean, it’s that bad. It’s just grim. But I’m not familiar with that. However, I will tell you that my experience with vet’s service centers is that they have access to federal things but they can also be very independent as can your state veterans agencies.


That perhaps they have received charitable donations, private money that there is some kind of specialized benefit that they administer that is unique to them. And I’ve heard of that happening. I don’t have any specific examples to give you. I think you might want to find out what the source of the money is. That might be interesting. It might be state money.

You might be surprised that it comes somehow out of a state or county budget, a governmental budget. And if it does it’s going to have it’s own rules about what makes you eligible, what the means testing would be on that, how much you’re allowed to have in the bank, how much you’re allowed to earn. Anything like that.

But that doesn’t surprise me to hear that they have access and are somehow disseminating or allocating some kind of odd little program. Yep, doesn’t surprise me.

There’s nothing about this system I think you could tell me that would surprise me. It is incredibly varied and complex.

(Brian):
Yeah, because it was - the service center was actually out of the local city hall.

Lucy Miller:
They were located in the city hall?

(Brian):
He was located in the city hall in a small town in Massachusetts and then the amount of money he was getting - actually it was fairly generous. It was obviously reduced when he - he had applied for SSDI. When the SSDI came in obviously it was (unintelligible) there was an overpayment. But he was still ending up with more money, with an additional $300 a month from that on top of his SSDI.
Lucy Miller:
Well, let me give you a - I bet you can figure this out. And here’s what I would do. I would contact your Massachusetts state veterans office and see if you can get a contact person there and have him or her explain to you what specific benefits are available just in Massachusetts. That person is going to know.


And they’ll even tell you - I know in certain areas like Tennessee for example, there are special benefits provided by the county. There are special tax rebates. There are tax exemptions. I know that I have not seen cash payments come from a county before. But it certainly is not outside of the realm of possibilities.

And your state veteran’s office and that link I provided in the presentation will send you right to your Massachusetts state vets office. The people in that office are going to know, I bet you a hundred bucks.
(Brian):
Okay.

Lucy Miller:
What the different counties offer and any specialized kinds of programs. But that could be city money, that could be county tax money, that could be a private individual who has be-quested money to be administered by your city, county, parish for the use of veterans. I wouldn’t be a bit surprised.

(Brian):
Okay. Thanks.
Lucy Miller:
Great. Any other questions?

Operator:
Yes. I do believe we have one more. This ones from (Margaret). Go ahead. Your lines open.

(Margaret Ferguson):
I wanted to ask you about, you had mentioned the homeless disabled veterans and the mental health issue. Did you say that most of them were untreated?
Lucy Miller:
A lot of them end up homeless because they are not getting adequate treatment. They just, for whatever reason, they’re not able to access the Medicaid system. They’re using their VA benefits possibly for mental health treatment. But that system’s overwhelmed.

So, what happens in a lot of cases is that the reason that these people become homeless is that they have mental health issues that are not being treated properly. In many cases, unfortunately that is co-occurring with chemical dependency, substance abuse, alcoholism issues causes the inability to maintain a job, loss of home. You know the cycle. It just goes downhill.

So, unfortunately in a lot of areas that’s what we’ve seen. It’s scary.

(Margaret Ferguson):
Thank you.

Lucy Miller:
You’re welcome. You know, a lot of people are eligible for social security and Medicaid and Medicare. The problem is they don’t apply or their so transient that they’re not able to complete that disability determination service.

You don’t really think about that but you’ve got to stay put for a little while to get through that process. It’s time consuming and you have to comply with requests for information. You have to get to the doctors appointments. If you’re homeless how are you going to complete that? We don’t really think about that.

But it’s definitely a problem and that’s why social security has even funded specialized outreach projects in the homeless community to try to get these people on the benefits that they are eligible for. And it’s a challenge.

Any other questions?
Operator:
And at this time we have no questions in the queue.

Lucy Miller:
Well, we get done early. Don’t forget that Part 2 is a week from today, exactly a week from today. That’s the 26th of May. That will cover the really hardcore information. That’s about the cash payments, the medical insurance, all the little bells and whistles and what happens to people when they go to work. And how the VA benefits interface with the social security benefits.


That’s - I wouldn’t participate in that without reading the paper that we sent you. You’ll get two emails between now and then. You’ll get another reminder probably Thursday that says don’t forget Part 2 and then the day before the training you’ll get another reminder with the PowerPoint slides and any additional handouts that you may need to print out.

That’s great. I thank all of you again for dialing in and joining us today. It’s been a delight to have you on. I apologize again to any of you who struggled with our prior attempt with Wimba and encourage you to keep hanging in there with us as we test those ever expanding frontiers of training modality.

So, thanks for (Patricia) for her help in assisting us today. And that’s it.


So, without further ado, we’ll see you next week.


Bye-bye.

Operator:
And this does conclude today’s conference. You may now disconnect.

END
