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Operator:
Good afternoon. My name is (Patrick) and I will be your conference operator today.
Man:
(Unintelligible).
Operator:
At this time, I would like to welcome everyone to the Workforce Development System and Disability Program Navigators. 


All lines have been placed on mute to prevent any background noise. After the speakers' remarks, there will be a question-and-answer session. If you would like to ask a question during this time, simply press star then the number 1 on your telephone keypad. If you would like to withdraw your question, press the pound key.


Thank you. I would now like to turn the call over to Susan O'Mara.
Susan O'Mara:
Thank you, (Patrick). 


Hello, everyone. Again, this is Susan O'Mara and I am with the VCU WIPA National Training Center. I'd like to welcome you to our teleconference training session on this wonderful Friday afternoon. We're really thrilled that you could make it.


Our training topic today, as (Patrick) indicated, is a team that works workforce development system disability program navigators and community work incentive coordinators.

We have had just a really tremendous response in registration for this call, so we're very excited about that. We have a total of 94 participants, including WIPA project staff and some community partners as well who are all joining today.

Before I turn the floor over to John Kregel with our training center, who's going to introduce our speakers for today's call, I'd like to touch on just a couple of quick housekeeping items.

The first things that the presentation today, just to make sure we're all on the same page, we're scheduled to go for two hours, from 1 o'clock to 3 o'clock Eastern Time. There will be opportunities as (Patrick) said for you all to ask questions. 


We're going to do this at different points during the two-hour presentation, you know, the presenters will say okay, we're going to open the line for question and answer now. 


And at that point in time, (Patrick) will review with you again the steps to go ahead and submit your questions.

We do want to make sure that we address all of your questions, so if you have any remaining questions that are not addressed during our time on the call today, we do ask that you send these on to us. You can do this either on your evaluation form or in a separate email to either myself or ((Julie) Schall), the technical assistance liaisons, however you'd like to do that, and we'll make sure that we get back to you with the responses on that.

Now secondly, you should have a total of nine handouts for today's training. And this would include the PowerPoint presentation, as well as eight additional resource documents.

((Julie) Schall) is the person from our team who emailed that out to you, as well as handled all of the confirmations. And you can certainly email or call (Julie) at any time during this call if you don't have these documents or have any difficulty with accessing them. And I'm going to quickly give you (Julie)'s phone number, as well as her email address.

The phone number is 804-314-0219. And (Julie)'s email is jaschall -- S-C-H-A-L-L -- @vcu.edu. And (Julie) will be happy to provide you with assistance again if you have any (difficulties) at all, including difficulty with your phone line connection.


Finally, we're going to be sending an email with a link to the evaluation from after we complete the call today. And we do ask that you please take the time to provide feedback to us so that we're able to use this information to improve our future training events.

Now without any further ado, I'm going to turn the floor over to John Kregel, who's going to introduce our speakers for the training today.

John?

John Kregel:
Thank you, Susan.

I want to extend my welcome as well to everybody on the call. We all make decisions in our lives and you all chose to give up a Friday afternoon in what is hopefully beautiful springtime weather for you to join us for, you know, this particular conference call.

I think (you can be) very satisfied that you made the right decision when you hear the information that our speakers are about to present.

I'd like to introduce Judy Emery and Joe Cordova from the - from Colorado and talk to you about them for just a little bit. I want you to be sure that you're aware that Judy over the past ten years or so has basically done all of the work to develop the concept of disability program navigator and their role in expanding access to the workforce development system all around the country.

Her initial work in model demonstration projects in Colorado serves as the format or the basis for the development of the Disability Program Navigator, DPN, role. She developed the initial training for the Disability Program Navigators and conducted that all over the country. She developed evaluation materials for the Disability Program Navigators and tools. And she's done this through collaborative efforts with both the Social Security Administration and the US Department of Labor. 


And she's really the most qualified person to talk with us about this particular area, this important employment collaboration that we as WIPA need to pursue and pursue to a much great degree as we move forward our linkage with the workforce development program.

So we - she also has an extensive background in benefits planning, work incentive planning and advisement through both the (SPI) project and the youth transition demonstration that she is a major (unintelligible) for the Social Security Administration. And she brings, you know, both perspectives. She knows what you do and she really knows the workforce system as well.

I also want to introduce to you Joe Cordova, who is the Director of Employment Works, which is a unit of the UCP of Colorado.

Now Joe wears many hats, but first and foremost, he is the project director for the WIPA for the state - for the entire state of Colorado. And, you know, he works very actively in the WIPA program. He knows what you do on a day-to-day as well as the larger scale of connecting with community partners.

He's also doing lots of work with and in collaboration with the workforce development centers that he'll talk to you about a little bit later on. He's also involved in the Ticket-to-Work employment program for Colorado, so he has both a - an employment background and perspective, as well as actually running a WIPA project.

So this is really good information that you're going to get from, you know, two people who will be - are the best people that we can think of to provide you this information. We're delighted that they're taking, you know, their time to share their information with you. And let me get out of the way and let them start.


Thank you very much for joining the call.
Judy Emery:
Great. So this is Judy. Can you hear me? Am I on?
John Kregel:
Yes.

Susan O'Mara:
Yes, you're on, Judy.
Judy Emery:
Okay, I just wanted to make sure. Thank you and thanks for that nice introduction. Again, my name is Judy Emery and we are very delighted to be able to share the information of things that we have experienced and learned here in Colorado, as well as in talking to other folks around the country.

I'm very pleased that Joe Cordova has joined me. One thing that I think we're very proud of in Colorado is how much the systems; community-based organizations, just entities in general, along with customers with disabilities, jobseekers with disabilities, how much we collaborate.

And so our title I think has really helped what we do in Colorado, as well as we know what other folks are doing around the country. And it is a team that works and literally works meaning trying to get folks employed, as well as supporting them as they gain their employment, but also working with colleagues side by side to do that and systems side by side.

So we were thrilled. We've had a nice relationship with Virginia Commonwealth University over the years; have enjoyed working hand in hand with them on a number of initiatives. And we're very pleased that we could do this with VCU as well. So thank you, again.

So the learning objectives and I'm going to pretty much go through the PowerPoint, but Joe and I, we did this one time before. Periodically we will open it up for questions. We won't wait till the very end. Or we encourage folks if we're not explaining something well enough or you'd like further information, please, please just feel free to submit your questions and we would love to address it during the presentation rather than waiting to the end.

So the - our objective today is - and some of this may be old information to you or not new, but we wanted it to be comprehensive for those who may not have some of this information.

So we're going to cover a number of areas. One is to really gain an understanding of the workforce investment system because it's a - and incredible system that - but there's many intricacies about it, but very many positive things about it as well. And it's really great to see that the WIPA projects are being encouraged to work with the - that system.

We want to talk a little bit in detail about the programs and services that actually are available through the One-Stop Career Centers. We call them workforce centers here in Colorado, but they're basically the One-Stops. So forgive me if I use workforce centers and you're familiar with the term One-Stop.

We want to share with you so that you can gain an understanding of the disability program navigator Initiative. We'll give you some history, as well as the intent behind the initiative.

We want you to gain an understanding of some successful strategies, ways to connect the community work incentive coordinators and the disability program navigators, which I refer to as navigators from this point, with the One-Stops, and community resources and partners.

So with that, I'm just going to start with the Workforce Investment Act. It, you know, the Workforce Investment Act passed back in 1998. And the intent is it has two primary customers. And those customers are employers or business and industry and jobseekers.

And basically the goals of the Workforce Investment Act are to basically establish a one-stop concepts. And there are some mandated partners through the legislation that one-stops are needing to collaborate with, but I can tell you that beyond the mandated partners, they definitely collaborate with many, many, many folks, so it's a system effort to say the least.

Another goal of the Workforce Investment Act is to ensure universal access to all of Workforce's services and programs, so it's not just the physical access. It's programmatic access, as well as looking at kind of an attitudinal access as well. That's a big area as well.

It definitely encourages and promotes business involvement. It has - encourages linkages to community partners.

And the services that are available through the Workforce Investment Act basically are what are core, intensive and training services. And I'll describe those a little bit more in detail right now.

So the folks who are familiar with a workforce center or a One-Stop, as you are aware, for those who may not be aware, a One-Stop has core services that are open to the general public. Anybody can access them. They're free. And oftentimes in a One-Stop, there is a general resource room area that basically has a variety of different services and items that are available to jobseekers, as well as business.

And there's computers so folks can do their own job exploration. They could assist using computers for resume-writing, things like that. There's job postings.

In our systems, we have Connecting Colorado through the general resource room. It can be - accessed as well online, even in somebody's home. And basically it's to get into the system to do a variety of different things like getting employment advisor assistance, doing some job search, maybe even doing some job placement, gaining some labor market information, and just a variety of different resources.

The other thing that is in our resource rooms and I know in many of the workforce centers around the country, and a lot of it being done through the Workforce Investment Act, but also as a part of the navigator initiative, is a lot of adaptive equipment in the resource rooms as well, again, to ensure universal access, that people can access the services and there aren't barriers to accessing these services.

So that's what's considered core. And if you haven't been to a workforce center, which I doubt -- I'm sure most of you have -- I highly encourage you to go. Every center is unique. There's always a full service center that has these core services. But a lot of times in smaller communities around the state, like we have a lot of rural pockets here in Colorado, they might have satellite offices. But one thing for sure is there has to be a full-service center located in parts of the state. And so I encourage you to definitely walk into it and get a flavor for what they have to offer.

And then we have what's called in the Workforce Investment Act intensive services. This is actually when people get enrolled; job-seekers get enrolled in the Workforce Investment Act.

This is intensive one-on-one services, so instead of going in to a general resource room that's available through the core services, this is where you actually have maybe what's called an employment specialist or somebody who actually assists with individual resume-writing, maybe some - practicing some interviewing skills, doing some really one-on-one career exploration, what are their interests, what are their goals. 


You know, in today's economy -- I'm sure this is the same around the country -- you know, our workforce system, I think I was just at our state's council meeting and the number of jobseekers that are coming through the door that are trying to get enrolled into the Workforce Investment Act has increased by 40% and with the same amount of dollars. Now that does not include the stimulus dollars, ARRA dollars, but it's incredible the amount of the individuals requesting this one-on-one service.

There's also things like computer classes. And they'll also extend, you know, individual counseling through their intensive services. So it's a very valued service through the Workforce Investment Act.

And then the final area is what's called their training services. And this is through their Workforce Investment Act Adult services, what are considered dislocated worker training services, so these are people who have been recently laid off. And then they also offer these training services through Workforce Investment Act Youth services.

Right now I'm sure around the country we have the Governor's Summer Job Hunt. And that's a fast and furious way of exposing young adults to the world of work and, you know, there's a lot of internships and summer camps and, you know, working on Job Corps crews and things like that that are going on in the summer months.

So those training services are usually vocational in nature. They can also be educational in nature or they can actually be on-the-job-training activity. And those are usually funded through what are called individual training accounts.

So if somebody qualifies for these training services, then basically I'm just going to use a general example, somebody might get an individual training account, around $2000. A lot of it depends on how states are structured, but might get $2000 to actually go - continue to take educational courses or to actually do an on-the-job training. And so those are what are called the individual training accounts.

The other services that are offered through a workforce center or a One-Stop, you know, they - when we talk about the jobseeker, we're really talking about a diverse group of jobseekers. And that's where Joe and I have really been really involved because we represent for lack of a better term, you know, some of the more underrepresented populations, people with disabilities. And so the additional services that the One-Stops can provide are services to veterans. And that's actually in the legislation.

They serve ex-offenders, senior workers -- we like to call them seasoned workers. You know, maybe the homeless -- we have huge initiatives here in this state on serving the homeless population through the workforce centers.

Recipients of TANF, the Temporary Aid for Needy Families, workforce centers because TANF, the whole goal of TANF is employment, its get people self-sufficient, get them employed, so workforce centers are a logical entity for providing that service for the TANF - or individuals who receive TANF. And then there's employment programs for recipients of food stamps as well.

Can you think of anything else, Joe, right off hand?

Joe Cordova:
(Unintelligible).
Judy Emery:
I think that's it.
Joe Cordova:
Yeah.
Judy Emery:
Okay.

So anyway, it's a variety, it's very diverse, the jobseekers that they serve are very diverse. And a significant role that Joe and I have played and many of our partners has been to work hand in hand with our local centers and our state administration of the centers to assist them in looking at the - these diverse populations and assisting them in strategies, developing strategies so that they're working and feel comfortable working with these diverse populations.

So we'll go into a little bit more example about that down the road, but that's kind of an overview of the workforce system, the Workforce Investment Act system.

So what I'd like to do is highlight now one of the things that we suggested that you take a look at is what - how some of the workforce centers here, especially in particular we highlighted, basically describe and provide an overview of the services for the jobseeker.

So we worked hand in hand with our Jefferson County Workforce Center. And they have an orientation video. And they have an actual orientation video that they hand out, but they also have clips from it on their actual website. And we encouraged folks to take a look at it and see what they're marketing and the way - the type of services that are available for the jobseeker.

So before I go into kind of some of the things I'd like to highlight about that orientation, maybe I could ask (Patrick) if you can open the lines and see if anybody had any reaction to that orientation piece of the video, not the one that goes more into the navigator and the WIPA program, or - but just the overview.

And so, (Patrick), if you wouldn't mind and see if anybody has any comments that they'd like to add.
Operator:
Yeah, at this time I would like to remind everyone if you would like to ask a question, press star then the number 1 on your telephone keypad.

We'll pause for just a moment to compile the Q&A roster.
Judy Emery:
Okay.
Operator:
And at this time, there are no questions.
Judy emery:
Okay.

If people have not looked at it, I highly encourage you to do so. And maybe you have some at your local workforce centers or One-Stops as well. 


Some things I'd like to highlight, basically the orientation gives a narrative, which explains the services offered through the centers, which is really nice because what they did is they really personalized it. And they had in this particular orientation video interviews with businesses from a business perspective because oftentimes and what I observed in this video is a lot of people thing the public workforce system only serves the neediest. And employer, you know, and that they don't work with high tech employers, employers in aerospace and things like that or energy and, you know, our bioscience. 


And what this video did and I think very well is interviewed from a business perspective, you know, what a center is able to provide them. And then they also, you know, interviewed folks, a diverse group of folks, who were jobseekers, job applicants, and explained how they use the workforce center, which I think is great.

The DVD that they actually hand out, which I want to make a comment about, you can tell that we have been working hand in hand with these centers for a long time to ensure universal access because I was pleasantly surprised that when I received the DVD -- and this isn't on their website, but I know that they have it available in the centers -- they actually captioned the video, which I can remember when we first got started with the Workforce Investment system, you know, they were going well, who pays for that and why should we have to do that and blah, blah, blah. 


You know, you can imagine the various comments.

And it's just automatically assumed anymore. It's just they really are looking at creating opportunity and making sure that their programs and services are universally accessible. So I really wanted to make a comment on that as well.

Joe, do you have anything you want to add (unintelligible).

Joe Cordova:
I was going to say real quick last time we did this, we had a quick question about (unintelligible) the orientation video is online and you can access the website online, but a lot of individuals still are curious if they still need to go in for the group orientation. 


And one of the great things about Colorado workforce centers is that you can actually register online from your home to access workforce center services. So a lot of individuals might be thinking why would you put the orientation online if you still have to go in, but that's not necessarily the case.
Judy Emery:
Right.

And that's just relatively new and within the last year, so - and the workforce system as a whole is getting very positive comments from that. I mean, people are literally just avoiding even going to the centers and doing their own - receiving their own services online.

For folks, though, who would like some assistance and need some assistance, that's also available as well.

So I'm going to move into the navigator initiative. This one is near and dear to my heart, as Susan and John know.

And when the Workforce Investment Act passed, the best way I can describe what I was doing I described myself kind of as this gnat that was always within the workforce management meetings, team meetings, council meetings saying and how are you going to ensure universal access and how are you going to serve some of these more, you know, populations that maybe you're not as familiar serving. How are you going to make yourself familiar with this?

And so we were very successful early on here in Colorado in getting one of the (SPI) projects that John had referred to. It was a state partnership initiative funded through Rehab Services Administration.

And what we did was a variety of projects through that larger because it was a systems change project. And what we did is we piloted a navigator concept in two of our local workforce centers with these funds.

And we learned through it. And so we've been working hand in hand since the passage of the Workforce Investment Act in trying to figure it out. And the navigator initiative was literally funded in '99, which was right after the passage of the Workforce Investment Act.


And what happened was this navigator initiative gained the attention of the US Department of Labor. And I'll talk a little bit more about that.


But let me just tell you what the overview if of the DPN, the disability program navigator Initiative, includes.

This initiative is basically an initiative funded by the US Department of Labor and Social Security Administration. Basically it was implemented in the spirit of the New Freedom Initiative.

The whole goal of this initiative is to primarily build infrastructure within these One-Stops as folks were building the whole Workforce Investment system.

It was to ensure also that all programs and services were universally accessible and not only programmatically, but physically as well.

And as I - I always throw in also attitudinally accessible, too, because we found that that could be a barrier as well.

And the other intent behind the initiative is really to establish some very strong partnership.


So historically, what was happening is here in Colorado, we were working hand in hand with our two senators and just kind of learning. And, you know, what we were doing is also collecting a lot of information, a lot of data about outcomes. We were collecting a lot of information from our partners. We were collecting a lot of information from our centers themselves and eventually start bringing the - this attention to the US Department of Labor as well. 


We were, you know, through the activities of the (SPI) project, we were presenting quite often on the navigator initiative. And it caught on kind of with the US Department of Labor.

So the US Department of Labor started initiating a number of different grants encouraging folks to basically do some of this navigator work and also looking at some of the technology that could be put into the various centers.

And as a result, over the course of history, there are now 45 states and territories that are funded across the country through the US Department of Labor with a - with also some funding from SSA, to replicate these - this navigator initiative.

It basically rolled out in three grant-funded rounds. And so Colorado was one of the first that started replicating across our state. There were 11 initially funded and eventually got up to in the third round 45 states.

So we have worked hand in hand, sharing information, developing tools and materials as we learned. And so we've been very, very active in working with the US Department of Labor.


Some of the other goals and these are goals that have been thoroughly articulated by the US Department of Labor, was to also facilitate integrated, seamless, and comprehensive services for individuals with disabilities in the centers. They wanted to make sure that the navigator initiative improved access to programs and services and looked at facilitating linkages as well to the business community and develop what they call demand responsive strategies to meet their recruitment/retention needs.

They also through this navigator initiative were hoping to increase employment and self-sufficiency for Social Security beneficiaries and other people with disabilities, to basically develop new and ongoing partnerships to leverage resources, and to inform these beneficiaries and other people with disabilities about the various work support programs available at the One-Stop career centers, again, to create some type of systematic change.

So what's really exciting is we've seen that the navigator - you know, first was the passage of the Workforce Investment Act, then the navigator initiative. And then the navigator initiative looking at working hand in hand with Social Security Administration on this to look at how they could partner to also serve the SSA beneficiary and then looking at changing the way the WIPA project looked in trying to encourage and look at working hand in hand also with the Workforce Investment system.

So it's been a real strategic approach I think from a federal level, as well as what we've all tried to do probably within our own states because we all need each other.

So the one thing that a navigator is considered to be is a systems change agent, a problem-solver -- basically a facilitator, a facilitator of creating these partnership, to be a relationship-builder, and to be a resource in a local community and within the center.

And we like to call our workforce - we don't refer to our workforce centers just as workforce centers anymore. When we talk about all of the various initiatives, we're really talking about a Workforce Investment system, the system that exists in a local community. Not the larger system -- those local community, because all of those partners are - all of the partners are important to be at the table to ultimately serve the two targeted people through the workforce centers. And those are business and jobseekers.

You know, it's interesting because - well, let me tell you first what a navigator is not. What we really wanted to do was make this position, this navigator position, a fluid position. So they were not a case manager. They were not to be - because there's already case managers not only that exist within the workforce centers, but also in all of our community-based organizations. And so we didn't want to duplicate. We wanted to look at, again, system change building the infrastructure.

So we have been clear from the start that they are not case managers or frontline staff that work within a center.

Cleary they are not a community work incentive coordinator because the skills that is needed for the CWICs is enough for a full-time position for a CWIC, but that CWICs with a navigator can work hand in hand and really complement and provide a comprehensive service for a jobseeker, especially a jobseeker with a disability.

Definitely we did not want a navigator to become the voc rehab specialist. And I can remember when we first got started with our navigator initiative and then replicating it across the state, you know, everybody kept saying oh, those grants will just come and go. Well, now because of the fluidity of that position, the partnerships that are coming to the table, the infrastructure that is being built for this system, they're invaluable. And it's always - they're going to be funded again, right? Because they don't want it to be a grant that comes and goes. They really have established themselves in our system.

When we first got started, people were saying I need a better job description. The navigators are saying this. Well, you know, I need to know what I need to do. And we're going we need to figure out what you need to do. And that's how we approached it in Colorado, which ultimately then helped design the national initiative because of what we learned.

So the evolution of the initiative itself is that it was always designed to be flexible. It is constantly evolving. It's constantly changing. Right now with the new stimulus funds in ARRA, you know, it's changing again of how the navigator initiative can support all of the activity out there now around the recovery funds.

You know, another thing about the DPN Initiative is it's to promote the delivery of integrated services, so it's not just one person, but it's integrated services for an individual, and, again, to establish a seamless one-stop career center.

So more - or just recently, when states receive their navigator contracts from the US Department of Labor, you know, they have to follow certain criteria, which mirrors kind of what I just explained. They can't be case managers. They have to be, you know, be building infrastructure. I mean, all of that is outlined in the state contracts with the US Department of Labor. And by the way, it's the US Department of Labor ETA, Employment and Training Administration, that administers this program.

And so they - you know, as we learn, they add more criteria just to offer some general guidance. But finally within the last couple years, the additional criteria that's been provided as guidance for the navigators initiatives across the country is that each state needs to make a commitment to becoming an employment network, again, to work hand in hand with the Ticket-to-Work, that the DPNs actually have to be located within a Workforce Investment Act system, because we tried it a variety of different ways -- can they be collocated in a rehab office, can they be co-located in an independent living center, can they be co-located within a community-based organization. 


And what we found over the course of the years is that a navigator needs to be in an actual center because you get more buy-in from the center. And then as a result, then you get increased partnerships in working with the center.

And then the final thing that needed to occur for additional criteria with our contracts is to begin implementing an integrated resource team concept, not only at the state level, but also at the local level. And Joe and I are going to give some definite examples of how that can be done.

So a lot of you are probably familiar with a lot of this, but there is a lot of history and background of how these - this particular initiative needs to be structured. And a lot of is the guidance out of ETA.

So since we touched on the integrated resource team, I think what I'd like to do is talk about it briefly and then Joe and I'll - or especially Joe will give some examples because I've been talking way too much.

So - but what an integrated resource team concept is, I think the integrated resource team concept is not new, but it's new to the workforce system. I think it mirrors probably for people who might be familiar with an IEP, an individualized education program with rehab, how they have employment program teams, you know, the concept is not new, but it is new to our system, the workforce system.

So the reason we it is navigators have the ability basically to bring together multiple partners, you know, who are working with an individual to basically foster a collaborative effort by building this integrated resource team.

So let me tell you what it is. It basically brings together public and private sector representatives. And this could be done at the state level or this could be done at the local level, but primarily it's mostly done at the local level.

It convenes at a local One-Stop community level. It's to improve overall communication and collaboration around a jobseeker, okay. The jobseeker is the focus point, the focal point. And it's the jobseeker who's driving the integrated resource team and who are the members of each integrated resource team because they will change depending on the individual.

Hopefully what an IRT can do is enhance coordination of various services and support and ultimately mutually serve a mutual jobseeker with a disability.

So what they do is they work together to identify and strategize how their combined services and resources can benefit and support a jobseeker's employment goals. You know, so - and as I said earlier, what's key and I think is very valuable and it should be this way is that the jobseeker is central to the IRT. And they are actually actively contributing to reaching their employment goal, which, you know, the WIPA program has the jobseeker driving it, the navigator program has the jobseeker driving it, and in this function with the IRT, the jobseeker's driving the IRT, so what a great value that's coming across out of the systems. And, again, it should be this way.

So let me, you know, a lot of you probably have a lot of relationships and collaborate with a lot of people. But, you know, I'd like to open up the lines again before we give some examples of working with an IRT and see what's working with an IRT, who some of those partners might be on a team.


So, (Patrick), could you ask folks again if they wouldn't mind sharing who are some of the partners that they have strong relationships with, especially the CWICs, that could become members of an IRT around a jobseeker?
Operator:
Yes.
Judy Emery:
So could you...
Operator:
Yeah.

If you would like to ask a question or make a comment, please press star 1 at this time.

And we have a comment from Pamela Jones.
Pamela Jones:
I really have a question.

Because we have such limited in the state of Texas, which I'm calling from, in our central area, we - Central Texas area, we have limited navigators, I just wondered how to get that - those navigators brought more into the other areas. How do you get a navigator in a workforce center in some of the areas we're working in?
Judy Emery:
So do you know how many navigators you have in Texas?
Pamela Jones:
I can't do all of Texas, but for the 58 counties I have responsibility for, we only have navigators in three.
Judy Emery:
Right.


And, again, I think - as I said earlier, a navigator's role is to build the infrastructure. So I think early on in the implementation of the navigator initiative, the navigator is kind of the resource. The navigator is the go-to person. The navigator is, you know, developing resources at the local level. The navigator is probably partnering specifically with CWICs. The navigator is training, you know, other workforce center staff to serve, you know, a jobseeker possibly with a disability.

But eventually the navigator should be in the background. And it should be other folks from a center that can assist and work with a CWIC program. And because that's the whole idea is the navigator - eventually you want a navigator to be - have developed the infrastructure so that others can participate.
Joe Cordova:
Yeah, and I would throw in real quick -- and this is something I'll touch on in a little bit when we go over the CWIC's role in an IRT. Again, Judy did a great job of kind of explaining what a DPN or a disability program navigator is not. And the first thing that a navigator is not is a case manager, meaning that the DPN is really going to be your link to the workforce center and the workforce center resources. So as long as you're able to keep in consistent contact with however few DPNs you have throughout just such a great big state, you at least have that door open to the resources in the system that the workforce has to offer.

As long as you build a relationship where the navigator is not depended on to be a case manager, then it can really flow much more smoothly.
Pamela Jones:
Maybe I didn't ask my question correctly.
Judy Emery:
Okay, go ahead.
Pamela Jones:
The information you provided was very good, but it was not an answer to my question.
Joe Cordova:
Okay.
Judy Emery:
Okay. Try us again. Maybe we can do it the second time around.
Pamela Jones:
You are correct that Texas is a huge state. I just know that in most of the areas that we're covering, there are no navigators to make those connections or to make that integration smooth. I'm wondering if there is a way to get more navigators or if those navigators in the areas they're in can go beyond just those areas they're in.
Joe Cordova:
So your navigators are assigned to specific One-Stop career centers, not necessarily to a region? Is that correct?

Pamela Jones:
They're in a region, but right now they're in our South Central area.
Joe Cordova:
Okay.
Pamela Jones:
There are no navigators functioning or responding in Central and North Central Texas.
Joe Cordova:
(Unintelligible).
Pamela Jones:
Those workforce centers have no navigator connection, so that's what I'm saying. Is there a way to get additional navigators and/or if there's a way that those navigators, do they have a responsibility to even come into these regions. They're huge.
Judy Emery:
Right, right. And I got to say, we're not as big as Texas, but we have a lot of rural pockets. I mean, so - and there's a lot of satellite offices in the rural pockets. And, you know, there's - they're wanting the services just like Denver Metro, okay, where the hub of our - or our population is.


But a suggestion that I have, every state has a lead navigator, state lead, state-designated lead. They have to. Again, that's one of the stipulations of each contract with Labor.

And so if you don't know who that state lead is, I could get you that contact information. And maybe your WIPA project coordinator or whoever can meet with that person and strategize collectively with maybe some of you of how some services can be extended into a different part of the region, or your state, because the lead, again, each program is - each navigator initiative is really supposed to be statewide. And so I would - do you know who your lead navigator is?
Pamela Jones:
No, but I - that's a good position to go towards. And I am the coordinator that's responsible for all 58 of these counties and the CWICs within them.
Judy Emery:
Okay, so maybe, Susan, I'm not sure how I can get - we'll get your contact information, but at the end of the call, we'll figure that out. And - but I can give you that lead.

And the other thing is ETA, Employment and Training Administration, has been extremely supportive and loves the idea of the CWIC - or the WIPA programs working with the navigator programs. Again, as I said, this has been kind of a vision at the federal level.

And so I might be able to also get some feedback from them about if they have any suggestions or ideas of how to do that.

Joe Cordova:
And, Pamela, one more thing, kind of going back to now that I'm realizing the first answer really wasn't what you were asking, but I can tell you kind of why I answered it in the way I did. And I don't know if this will help kind of a second step for you once you kind of figure out how to get more out of your current DPNs or more DPNs in the state, one of the things we did as WIPA project is each of our CWICs is assigned to a geographic area. And they all are assigned to the DPNs in those geographic areas. So in Colorado, we have I think it's 19 workforce regions? Is that right? And there's 20 DPNs.
Judy Emery:
Mm-hm.
Joe Cordova:
All 20 DPNs and CWICs are kind of matched together, so whoever the CWIC is in that region, they know which four or five DPNs they're supposed to be in contact with. And that's allowed us to make sure that when the IRT group is going to get together on behalf of a certain person, there's no questions as (opposed to) which DPN needs to be contacted or anything like that.
Judy Emery:
And a strategy that our navigators in our rural areas are using is they're circuit-riders.
Joe Cordova:
Yeah.

Judy Emery:
And so, you know, they have specific times that the workforce centers and the CWICs know when they're going to be in a region. And so they literally ride from region to region on specific days and post their schedules. And it's the workforce center receptionist that basically schedules times that maybe the CWIC and the navigator...
Joe Cordova:
Mm-hm.

Judy Emery:
...can be at the same place at the same time.
Joe Cordova:
Right.

Judy Emery:
So that's another strategy once you get to your lead, your DPN lead, because that's worked very effectively here. And I got to tell you, in the rural areas, the navigator may only be there one day a month...
Joe Cordova:
Yeah.

Judy Emery:
...or whatever. But that day that they're there, a CWIC really tries to be there.

Joe Cordova:
(Unintelligible) yeah.
Judy Emery:
And they hit a lot of people on that day.
Joe Cordova:
Yeah.
((Crosstalk))
Pamela Jones:
...thank you.
Judy Emery:
Okay.
Operator:
And we do have two more questions.
Judy Emery:
Great.

Operator:
Your next question comes from the line of (Jill Burges).
(Jill Burges):
Yes, I'm the project director for the WIPA here in Oklahoma. And we do not have any navigators in this state at all anymore. And that was from the beginning of this year.
Judy Emery:
That's a shame.

So, you know, another strategy, they probably left a legacy of some kind -- in other words, maybe in some of your workforce centers, there may be some designated people who are addressing the issues that the navigator used to address. Is there a state lead, meaning your workforce system lead? Because we have, you know, our workforce system is administered through our state council and through Colorado Department of Labor and Employment. And maybe there's a way to set up some time with them to figure out how to work with the centers in mutually serving, you know, the folks that you're serving.
(Jill Burges):
I mean, we do work with the centers as far as when we hold our WISE events, that's where we hold our WISE events. So there's contact there. I'm just - you had said that every state should have one and we don't have...
Judy Emery:
Yeah.
(Jill Burges):
...navigators any longer.
Judy Emery:
Right.

And that's why I said there's 45. I know there's some that don't. So - and I'm sorry to hear that. But, again, I would encourage, you know, what you're doing with your WISE presentations and stuff...
Joe Cordova:
(Yeah).
Judy Emery:
...because working together and collaboratively is just so key.

Joe Cordova:
The only other thing I can think of would be I wonder if any of your workforce centers maybe as a state or even as each individual One-Stop career center goes, maybe there is like disability councils or committees or even like youth council that have a lot of (DVR) presence or like stuff like that that maybe I know CWICs don't have any time to do stuff like this, but maybe show up to one of those council meetings now and then and just try to make sure that the CWICs - that they're a familiar face to anybody working on behalf of people with disabilities at the workforce centers, even though it might not specifically be a DPN.
(Jill Burges):
Okay, thank you.
Judy Emery:
Mm-hm.

Operator:
Your next question comes from the line of (Debra Reardon).
(Debra Reardon):
Hi, this is (Debra Reardon). I'm in Southwest Florida.

I just want to say I have a great relationship with - I'm a navigator and I have five counties. I have a great relationship with my CWIC.

But I was just wondering if you could maybe speak to the 2010 budget that was just released from the Department of Labor states that the DPN initiative has completed its intended mission and therefore will no longer be funded for program year beginning 2010 and that the, you know, the mission being that the integration of services for persons with disabilities throughout the One-Stop setting has been completed.

So I'm just kind of curious if you see where this is evolving or if there's going to be other types of, you know, just if you have anything that you see on the horizon that would maybe, you know, address going away of the navigator initiative?
Judy Emery:
Right.

And that's been - have you been on the calls with ETA just when we've discussed that?
(Debra Reardon):
No.
Judy Emery:
Okay. I can share some insight. 


You know, Alex Kielty, who overseas the navigator initiative out of the US Department of Labor. I definitely don't want to speak for her, but she has in the past said, you know, every year, they say jeez, the navigator initiative is nice, but we think we're done. This is the first year it's finally - it's actually been in writing. And as she said, it was hard to see.

But what's being encouraged is, for example, is with the new stimulus dollars, with the ARRA dollars, because the targeted populations for those dollars are folks like at-risk youth, TANF, you know, the dislocated worker, the older worker, offenders, you know, some of the funding for those navigator positions can be used by some of those - by the - those funds or other funds.

And I know states are looking at a local level using some of those funds to look at funding the navigator initiative, even starting this year, funding a portion of it.

And then some states are looking at approaching other systems who, for example, have - are trying to serve those populations and maybe seeing if there could be a collective MOU that could serve a number of populations through the workforce center, so, for example, human services TANF, you know, VR, you know, different systems that might be able to long term fund it as well. So it's being looked at at a state-level perspective, as well as the local.

Here in Colorado, our locals have stepped up and they're funding 50% of the navigator positions through a lot of those different options. But, you know, again, it was always the intent that eventually the workforce systems would own those positions. And what that means, you know, we're about to see.

Did that help or answer your question?
(Debra Reardon):
Yes, thank you.
Judy Emery:
Okay.
Operator:
And there is one more question...
Judy Emery:
Okay.
Operator:
...from the line of (Esther Dickerson).

(Esther Dickerson):
Hi. This is (Esther Dickerson) from Washington, DC.

And you may be getting to it later -- I've just started a relationship with the disability navigator. I did a presentation to the staff of the One-Stop last month and we're starting a monthly visit where I'll be available one day a month to meet with staff and clients.

And I'm just wondering if I should try to structure it more or just - we really haven't talked about how those visits are prepared to be structured when I do come. We've just agreed that I will be available there and I was wondering if that's going to be addressed, how I could maybe structure those visits when I'm there. I'm going to be available to meet with clients. We've talked about that, for sure, that if they have clients that need WIPA services, that will be a good time for them to be present.
Judy Emery:
Right.

And, again, I think I said it a little earlier, one thing that's done is literally the front desk sets up appointments for individuals when a CWIC is at a workforce center.
(Esther Dickerson):
Okay.
Judy Emery:
But the other is the CWICs - and I'll let - and Joe might have some better examples -- CWICs and DPNs meet when they are in the general region, they try to touch base every time just to address common issues as well.
Joe Cordova:
Right.

And I kind of say with a smile you're about to become a lot of people's best friend because a lot of CWICs probably on the line can tell you office hours in a workforce center that are consistent are going to be used. You're going to meet with a lot of people and a lot of workforce center personnel are going to be using those time slots and filling them for you. So that's a wonderful practice to start doing.
(Esther Dickerson):
Okay, thank you.
Joe Cordova:
Yeah.
Judy Emery:
Sure.
Operator:
And there are no further questions.
Judy Emery:
Okay.

One thing that - thanks (Patrick).

One thing that, again you - it sounds like people are collaborating, but remember, you know, when I was talking about an integrated resource team, and, again, the team members change based on the jobseeker and the jobseeker's goals, each time. It's different than an interagency team. An interagency team pretty much is stagnant. 

It's the same folks (addressing the) common issues, maybe locally as well as at a state level. And, you know, team members can be anywhere - representatives from the Workforce Investment system, VR, mental health, you know, the public education, school districts, community work incentive coordinators. 

There's a lot of as I said ex-offender programs that also serve, you know, at-risk populations, community colleges. We have folks also who represent local housing and the transportation systems that sometimes participate because - and TANF and many, many, many, many others.

And, again, it's just based on what's this individual's employment goal and who could maybe provide a resource so that they can reach their employment goal.

And I also want to emphasize that it's not always the navigator who convenes that group. Again, it could be anybody convening the group.

But typically this concept in the workforce system has started with the navigator being the convener and the facilitator and the mentor and the modeler, but eventually it spins off and you got a lot of folks doing it on their own.

We just had an instance in - at Jefferson County actually and where it was the TANF worker who pulled it together. So, again, I think once people are comfortable and know what each other can do provide, they just - they see - then they're - how necessary it is to work together.

So I'm going to turn the next part over to Joe about the CWIC's role with the integrated resource team.
Joe Cordova:
And so we've talked about kind of identifying the DPN and identifying what the DPN is not. Now we're going to talk about the CWIC's role in the IRT. And one thing, again, that I like to highlight at this point is we've talked about how the DPN is not a case manager. And for all of the CWICs on the line, you understand that your role, although it might be more so than it used to be with the BPAO project, but it's also not as a case manager. 

Most CWICs will have caseloads over the course over the past few hears in the hundreds, possibly even thousands. So it's hard to argue that CWIC is a case manager. So you might be asking yourself who's the case manager in this IRT.

And I really like the idea that the answer is that well, it's not so much that you're looking for who's the case manager. It's that the IRT is providing a service to the case. They're not really managing it. They're problem-solving on behalf of the individual.

And so as long as the communication and relationship are consistent, there's really no need to identify this person will be the case manager. And so the CWIC's role with an IRT is really to recognize how WIPA services can revolve and promote employment and other agencies, how the CWIC is really supposed to encourage the beneficiary to move (towards) employment agencies and employment services.

I know in the past BPAO, it was really more or less as a benefit planner, I'm helping you understand your benefit. The CWIC's job is to help them understand their benefit and help link them toward - to employment agencies. And that's the biggest difference right now.

And so the CWIC's role with the IRT is to help the beneficiary - help kink them to those agencies. The other role is the CWIC's can offer in-depth knowledge about Social Security's work incentives and employment initiatives. This is a huge role to play. 

How many of you out there have heard several times of an employment network or maybe even a VR counselor or even somebody at the workforce center who makes an attempt at giving benefits planning or work incentive planning information and you kind of kind of have to come back behind them and clean it up a little bit. And that's common. It happens every day. But as long as the CWIC plays a consistent role in the IRT, it's obvious that when benefit-related questions come up, you go straight to the CWIC. 

You don’t' try to answer them yourself and then call the CWIC. You just call the CWIC right away. And that's probably the most important role that the CWIC is going to play in the IRT.

Other agencies need to understand the WIPA program so the CWIC can help agencies understand the role of the WIPA, as well as the limitations of their roles as non-WIPA programs. And I think that that's a big piece as well, very similar to the previous. But on an agency level, if CWICs play consistent roles in IRTs throughout their region, agencies start to understand that they're not CWICs.

Also CWICs can offer insight regarding the benefits throughout an individual's career. This is kind of the role a CWIC (that can play) that's very unique to an IRT. Oftentimes an IRT might start to slowly I don't want to say break up, but might not be as intense as it once was because an individual has now gotten a job and they've been on the job for a year or two.

The CWIC still maintains that contact and helping them understand their benefits as their employment and their earnings progress.

And one individual or agency can not possibly know everything. And that - that's true for really anybody who's a part of the IRT. It's not the CWIC's role to be everything. It's also not the DPN's role to be everything. It's the IRT's role to fill as many gaps as they possibly can.

One thing the CWIC can do that is also unique that only a CWIC can do is have direct access to Social Security and the information. We all know through the POMs and through the training such as this, Social Security does a pretty good job of providing WIPA programs with up-to-date information regarding any kind of legislation changes or any kind of changes that are pertinent to the lives of beneficiaries.

A lot of voc rehab counselors, workforce center personnel, and other community partners might not have the up-to-date information, nor is it their job to maintain up-to-date information. So the CWICs can provide that role.

It's also kind of a give-and-take relationship that the CWIC and other IRT members can play. CWICs can not only refer beneficiaries to workforce centers. The workforce centers often refer people back to the CWIC.

So it's kind of like all beneficiaries deserve all of the resources that they can possibly get. And as long as the CWIC is playing a consistent role, all beneficiaries will be referred to the CWIC and most likely referred right back to the workforce center or right back to a community partner.

CWICs can assist other agencies in meeting their employment and placement goals. Again, even though CWICs aren't case managers and they're definitely not job developers, they definitely play a very strong role in the community and helping to refer beneficiaries to the most appropriate programs.

A lot of times in the past, it might've been here's a list of places you can call. But if a CWIC has a great relationship with the workforce centers and community partners and other members of the IRT, the CWIC can really help point beneficiaries in the correct direction as opposed to any direction at all.

Part of the CWIC's role is helping them take that first step towards employment. And if that first step is in the right direction, that's even better.

And IRT members can provide outreach for CWICs. Since becoming WIPAs when BPAO changed to WIPA, CWICs are supposed to be doing less and less outreach.

Well, if CWICs are consistently part of IRTs, a lot of that outreach is dome for you because now you're receiving a lot of referrals from community partners and you don't need to conduct your own outreach.

And then I also touched on earlier, Judy mentioned how a lot of One-Stop career centers are becoming employment networks. If not, they already are.

Well, as normal workforce centers are employment networks, that brings the ticket into play. Well, because the ticket serves as a Social Security work incentive, there's going to be a lot more Social Security questions. Any time someone has that ticket in-hand, their first questions are around trial work periods and all of that kind of stuff.

The ticket really serves as a link to more and more Social Security questions. So as workforce centers are employment networks, you're going to start to see employment - or workforce center staff having a lot more questions around benefits because they're going to serving a lot more individuals with tickets, meaning that they're beneficiaries.

And real quick, I'll kind of give you a couple short stories about how an IRT can be successful and the role that the CWIC has played.


Two stores that come to mind is that we had - I know we've talked about, you know, Texas being a large state and some of the other states back east. Geography really plays a major role in how WIPA programs can function.

In Colorado, you know, we're just one big square. And...
Judy Emery:
Nice.
Joe Cordova:
...with a bunch of mountains in the middle. Well, in the bottom corner of Colorado is a small town of Durango. And we have a CWIC who has his home office in Durango.

Well, there's not a lot of other resources available in Durango other than state voc rehab and the workforce center. Well, a particular beneficiary met with our CWIC, received a, you know, all of the information needed and then okay, I'd like to move forward and I would like to assign my ticket.

Because the individual for whatever reason wanted to assign the ticket to a community-based organization that wasn't going to be the state voc rehab, the CWIC met with the DPN at the workforce center and said what can we do, what employment networks are available because there weren't any local.


Well, by being a part of this integrated resource team, the DPN and the CWIC and then some other community partners were able to locate a ticket outside of the area that wasn't necessarily going to provide much of a service other than allowing that person to have their ticket assigned while they partnered with the workforce center in helping provide employment-related services so that the beneficiary was able to benefit from services of the CWIC, the workforce center, and having a ticket assigned to an employment network.

And so I know a lot of WIPA programs cover great regions where in local areas you might not have all services available. So that's just an example of how through teamwork you can start to fill in some of those gaps.

And then one other story comes to mind is of an individual -- and I know you guys have all worked with individuals who are also ex-offenders.

A lot of times through the workforce center, workforce centers have great relationships with businesses who hire ex-offenders. A lot of times they'll just have - I know here in Colorado, workforce centers will have like a blue book that's just called their ex-offender list. And those are a list of businesses that hire people with a felony background.

Well, the CWIC, having been a part of so many IRTs in the past, was able to just remember right off the bat that a local workforce center had this ex-offender list and was able to refer the beneficiary straight to that workforce center and had a name in mind, you know, ask so-and-so about the ex-offender list.

And what this did was it allowed the beneficiary to take much shorter steps towards finding a job as opposed to several thousand steps kind of circling around where that person is going to be able to find a job. And through consistent partnerships, CWICs are able to point the beneficiaries in the right direction right away.

And so those are just two very short examples of how a CWIC can play a role (as) a CWIC can often play kind of like that spark. That's the role I often like to say that they play because a lot of times they start with the CWIC. If they don't start with the CWIC, they're at least - the CWIC can often kind of play that role that says, you know, here's your benefits and I'm also going to kind of inspire you to kind of take that next step. 

Well, as long as the next step is known where it's heading, I think the CWIC can play a really important role.
Judy Emery:
So thanks, Joe. Those are great examples.

So I want to talk a little bit, again, about navigators and their role and why it's really good that they work with CWICs and work within the workforce system.

You know, we know that -- and I think I said this earlier -- that basically the navigators
guide the One-Stop staff in assisting jobseekers, you know, and, again, navigate the various programs and systems and services that are available for them.

There are other roles to develop linkages and collaborate with business. They're supposed to develop partnerships so there indeed are integrated services in a community.

They started focusing on facilitating the transition of in- or out-of-school youth to obtain employment. When the navigator initiative first got started, it really focused on the adult jobseeker. And we've been encouraged more and more by ETA to really, again, Employment and Training Administration with the US Department of Labor, to really focus on youth. And as a result of that, there's been a number of different youth initiatives that have come out of the Department of Labor as well, and also some that have come out of SSA as well.

So youth are a targeted group. You know, the navigators conduct outreach to agencies and organizations. And they serve as resources for, you know, regarding all of the vast array of community, state, and federal programs. I mean, the amount of information that navigators actually learn, I know it's - I mean, I compare it to a CWIC -- all of the information that a CWIC has to learn, you know, I mean, and to keep people up to date on all of that information. It's not just the one-shot deal, you learn it, you put it on paper and know that it's going to stay, you know. These programs are constantly changing.

And there's - they, too, are supposed to serve as resources on SSA's work incentive and employment support programs, but in now way be what a CWIC is. And I think Joe's example of saying, you know, a lot of people try to do some benefits - or offer some benefits insights and, you know, really shouldn't be and a navigator shouldn't be either. They should be hooking them - or jobseekers up with all of you.

You know, the other thing is with the navigator being housed right within a center, I did a screenshot of the workforce Boulder County, which is one of our workforce centers here in Colorado.

And they actually have one of their sites, you know, it says here resources for jobseekers with disabilities, I mean, they literally list through the centers, you know, what various programs in their local community exists. And that was a charge that every navigator was to do when they first got started was to basically go out, make the contact, determine what eligibility criteria each of the programs provide or is needed for each of the programs and services, what are the services, and then they literally were to get a name and phone number because in order to maintain the relationship, they did that on an individual basis and then generated resource lists.

 And so as folks who might have the PowerPoint up in front of them, as you can see, they literally have the name of the center, what that - or of the service, what that service is that's provided through that program, and then an Internet site, so a website.


So, again, that - we should all be working together because everybody's trying to serve mutual populations.

The other reason to collaborate or the various reasons to collaborate with the navigator in the workforce center I'm going to go into because I think I want to point a few things out here.

One is we know that the One-Stops are already partnering with community providers. Remember I said that there's some mandated partners, but beyond that, they're partnering with different providers.

And right now, especially with the ARRA dollars that are coming into place, they really are looking to their partners to help them serve the many jobseekers that they're to touch. So this is a really great time.

You know, One-Stops already market services available and refer jobseekers with disabilities to those appropriate services. And I want to make a point here. What they used to do probably and we saw it here in Colorado, it was if somebody had a disability, it was an automatic referral to another agency like voc rehab. They don't automatically do that anymore. 

At least our experience here in Colorado is because we have built infrastructure, they try to serve as best they can, but they don't want to duplicate maybe what another community-based organization can provide. And so that's when they'll make the referral. And we've actually done a study that shows that referrals between workforce centers and various agencies have been a lot more effective and efficient. And so that's really great. And I hope that's happening in most states.

You know, One-Stops are already working with business. And you have the same charge of, you know, getting folks excited about going back to work. And so One-Stops already work with business, so that's another reason to collaborate. They ensure universal access. Basically One-Stops are already assisting the jobseeker in advancing their careers and are finding jobs and the One-Stop (unintelligible) you have these navigator positions. And I hope, I hope, you know, with some of the stuff that's come down federally that, you know, the navigators don't go away.

I know in our state we have a very, very active committee, of which Joe and I sit on, along with many of our state directors and partners, that are constantly strategizing how to maintain the various effective projects, initiatives, services that we have going.


I mean, a classic example, Joe can - you want to speak to the two additional positions that were funded?
Joe Cordova:
The (unintelligible)...
Judy Emery:
Or did we do that already? Later?
Joe Cordova:
(Oh, yeah).
Judy Emery:
Yeah.
Joe Cordova:
Yeah, one of the great (unintelligible) we have specific to our WIPA program and throughout the state is that through workforce, additional I guess benefits planners, CWICs, have been in employed by the state through the City and County of Denver, which provides support to our WIPA program. So in reality, as opposed to us having our four CWICs, we also have two additional CWICs employed by the state through the City and County of Denver. And through these partnerships, we're able to expand the services of the WIPA program.
Judy Emery:
Right.

So, again, collaboration is key for all of what's happening.

The other thing I did for folks is I did some more screenshots. This one is of our Pueblo workforce center, which is in the Southern part of our state.

And basically click on jobseeker services and this is where it talks about all of the various services that a jobseeker can receive and - which I think is great. That's what a One-Stop's supposed to do.

But the other thing that it does, so it talks here, you know, you can receive one-on-one assistance, you can gain access to the Internet, telephones, fax machines. You can learn about our vet services and anymore that's a priority services - priority service in the workforce system, in the Workforce Investment system.

You know, it says here you can learn more about programs in your area designed specifically to enhance youth success, so there's your youth again.

And then it just lays out a lot of stuff. And then it also gives you just some general useful information that may be available through the center for a jobseeker.

But if you look on the left side of this screenshot, it also has disability services. And so when you click on that in this particular center, it literally talks about Colorado's disability information.

And I love how they wrote this. In - and, again, you wouldn't've seen this years go. So they basically - it says at the Pueblo workforce center, we work hard to help ensure that our building programs and services are universally accessible. Assistive technology is available for individuals with mobility, low vision, blindness, hard of hearing, deafness, and learning disability.

So it actually describes without having to - well, it describes, you know, so it encourages people when they come through the door to basically ask for that service or ask about it.

So - and, again, what that does is it opens up the door for that individual to maybe disclose that they may need some assistance, which is great because then the center can be more effective with its partners in providing and delivering the service.

It also and upon a request, we will provide alternate formats of forms, workshops, handouts, and other printed materials to accommodate individuals with a wide range of disabilities.

Literally they list all of the assistive technology that's available at their center because when we put this technology in, we weren't putting it in with the idea that we're going to train on this technology, but for folks who could benefit from it, who are familiar with the technology, they know that they could access it in a center. You know, they don't need to go to their community-based organization to access it. The center has it also.

And then what's interesting as you go down the page and then it says you could click on two additional links. And one is the disability program navigator link and another is the Colorado work incentives coordinator link. And really, it should be community work incentive coordinator. We know that. But hey, they got close.
Joe Cordova:
(Okay).
Judy Emery:
So when you clock on that, there it is. It ways are you receiving Social Security benefits, do you have questions. These coordinators are available to plan employment support programs, to assist you in making informed decisions about your SSA benefits and working.

I mean, the workforce center is marketing for all of you. And so that's why, again, to collaborate is key.


The other things is is, you know, again, it has the disability program navigator and disability services on that particular page. So it's just - you can move around on that web and get a lot of information.

So, again, I've probably repeated myself many times, but I just want to say reasons to collaborate with the DPN, we know the DPN's assist jobseekers, you know, develop linkages with business, develop partnerships, conduct outreach. And they serve as a resource for SSA programs, so it's key.

So with that, the second part of the video that we encouraged folks to look at was the video about disability and disability, once again, at our Jefferson County workforce center. And it was Chapter 3 and it was about from 14 minutes to 17 minutes. It was a very short clip.

And I'm just curious, again, put people on the spot, but if anybody had a chance to review that video and if you had any comments.

So, (Patrick), if you wouldn't mind opening the lines again.
Operator:
Yes. At this time please press star 1 if you would like to make a comment.

And there are no comments at this time.
Judy Emery:
Okay. I encouraged folks to look.

I want to highlight what I think you would see if you haven't looked at it. Again, in this case, remember, Joe referred to two benefit planners that are co-hired - or funded I should say by workforce and VR because they valued what the benefit planners initially were providing. And here in Jefferson County, that is one of those positions.

So when Jill, who is our navigator, is referencing, you know, available services, she talks about the benefit planners, you know, because that's actually what they are, although I'm - Joe's heading his head here. Okay.

But the other thing is the videos that they hand out are accessible. It talks and highlights about diversity that the workforce center, you know, values diversity, values cultural competence, talks about servicing an array of different jobseekers and their jobseeker needs, talks about - she says in the video the workforce center is a great connector with partners, with agencies, with business.

She talks about the adaptive equipment, the uses of technology and alternate formats and how you can connect with CWICs and benefit planners. So, again, the marketing's being done for you.

I did a screenshot again. And the screenshot where the video starts actually highlights and it's there, jobseekers with disabilities, where it talks about the navigator initiative and what the navigator services include. It also highlights on that page the assistive technology, benefit planning that's available, and any additional resources that are available.

So I think it's a really good example of not only how a workforce center markets, but how they have effectively taken all of the training and information that all of us have worked on together and done an effective job of including it in their video, their website, and things like that.

So I'm going to turn it over to Joe again and he's going to highlight basically various strategies for collaborating and then we'll open it up again.

Joe Cordova:
So we've talked about the role CWICs can play in the collaboration. And now we'll just briefly talk about the strategy for how to collaborate.

We've provided you with two documents in relation to the intake form and the employment plan. These are photocopies of what we actually use every time we meet with a new beneficiary.

In the first form, the consumer intake form, this is the standard form that I'm sure very similar to what a lot of you use when you get name, location, phone number, and everything like that.

You'll notice kind of 2/3 down on that sheet in bold, we ask two brand new questions that we like to put on our intake form. It's really nothing that you can somewhat track or, you know, even throw on a database, but it at least gets the beneficiary thinking about the next step.

And we feel that as BPAO changed to WIPA and the new focus on encouraging people to go back to work or at least allowing them the opportunity to understand services available that these two questions are very, very important in every intake session. So those two questions are what is your greatest barrier towards greater satisfaction/happiness/fulfillment in life and what is your one-year goal.

And we found that as we asked we these questions, beneficiaries stopped talking about their particular disability and their problems and they start talking about solutions and they start talking about things they want to do. And more often than not, this conversation leads to people asking us as CWICs how can I move forward? And that's when we pull out the handy-dandy employment plan.

The employment plan is something we do with all beneficiaries. Now not all beneficiaries agree to do an employment plan because as you all know, not every single person you meet with is going to take that next step.

But right now, we're at about 75% to 80% of all intakes fill out an employment plan. And the employment plan is really that tangible, hardcopy piece of paper that beneficiaries can walk away with and start to take those next steps. As opposed to just suggesting to people and people kind of try to remember things in their head -- oh, you know, I think they said something about so-and-so at the workforce center -- we actually give them a piece of paper that says these are the steps you're going to take.

At the top, we have them write down a vocational goal -- in going back to work, what do you hope to accomplish? How many hours a week do you hope to work? Do you want to work full time, part time, or something else, and then what field do you want to work in?

Obviously this employment plan, it - it's for them. We make copies. We keep in their file. That way when we do follow-up contacts with them, we can reference the employment plan.

But this isn't a promise or a commitment or anything. It's really on behalf of the beneficiary to help them start to think things through about the next steps.

Once they complete the vocational goal section, we talk about steps to success. This is where we fill in the blanks with go meet at the workforce center. You know, go to Tuesday afternoon's orientation or, you know, step B, go to the (DVR) orientation, or step C, contact the disability program navigator to find out more available services to you at your workforce center.

This gives individuals an actual something to look at when they're about to wake up that day and feel motivated to go find a job. They can pull out the employment plan and take those next steps to success.

We have them - we have - we write down what work incentives that they plan to use. I know in your guys's intake sessions, you know, with the hundreds of people you work with each year, you could probably do it, you know, without looking at a red book. You could probably do it without referencing anything. You could probably go home and, you know, tell your dog what benefits they need just off the top of your head because you've done it so many times.

A lot of times, we as CWICs forget that as we're explaining it to people, we may pass on 10 or 15 available work incentives, but only three or four of them might be relevant to the lives of the beneficiary.

Well, the beneficiary might not remember it so well as we do because we've said it so many times. So if we write down what work incentives they plan to use, it gives them an idea to say okay, I'm going to assign my ticket to an employment network or I'm going to track the next nine months of my earnings because I understand what this trial work period thing is all about.

We let the individuals understand that your life is how you want to lead it and these work incentives are here to help you. They're not just some policy things that, you know, will relate to you if you happen to go back to work.

We have a line about community resources, what community resources do you plan to use. In addition to employment, what resources are available to help you become a better employee? Is that education, is that rental assistance, is that, you know, like a dress-for-success interview clothing opportunity or something like that.

And we talk - we give them a list of convenient employment networks to assign the ticket to, whether that's voc rehab, a workforce center, or an employment network.

And then I really like this last section. We do a benefits recap. We write two or three sentences about kind of a brief recap of the intake we just did with the individual and the solutions that we I guess (almost) prescribed for them.

This allows the beneficiary to go to whoever's waiting for them on the other side, be it a voc rehab counselor, someone from the workforce center, to say this is what the CWIC encouraged me to do or this is what the CWIC told me I need to keep in mind, as opposed to them going to a counselor saying well, they said something about me only allowed to earn, you know, so much a month and I can't really remember the rest.

You all know as well as I do, a lot of people receiving this information will probably agree with the beneficiary even though the information might not be remembered correctly. If you provide the benefits recap, everybody can be on the same page as you start to move forward.

And then at the very bottom, we give the contact for who their regional DPN will be. Even though the program navigator isn't going to be case manager, they can serve as an initial point of contact to at least introduce people to the workforce center. And often having a name of somebody waiting for you on the other side is kind of the missing piece to whether you're going actually take that next step or not.

And so in further talking about strategies for collaboration, we just kind of talked about strategies for beneficiaries into the workforce centers or getting them to take the next step.

As far as strategies for collaborating, we kind of always recommend even if there's not a particular beneficiary that you're meeting on behalf of that day, there is nothing wrong with keeping in consistent communication with navigators by way of setting appointments with them, creating a list of questions that you've developed from meeting with beneficiaries that you'd like to pass on to a DPN, and really just kind of maintaining those partnerships for the most part.

(Kind of) I'm looking at my notes here for otherwise - and I - again, I don't want to repeat a lot of what we've been saying.

One of the biggest things I know that we have done here in Colorado, again, is the IRT is specifically designed around individuals. But it is designed around individuals, but there's nothing that CWICs can at least sit in council meetings and committees and stuff like that. That was really the best way to keep (unintelligible) in the day-to-day operations of workforce centers and voc rehab efforts.

We've talked - someone - we had a caller mention a WISE event. I think WISE events are a perfect way to keep workforce center personnel involved in our strategies, as with the program. Invite the workforce centers.

I think a lot of times I know we've done it and I think most WIPAs across the country are hosting their WISE events at the workforce centers. DPNs for the most part are attendees of these WISE events.

I know we here in Colorado and, again, throughout the nation, CWICs have offices in workforce centers. That - I guess that - if you have that availability, that's a no-brainer I guess for how those relationships are maintained.

And then scheduling routine times to meet with individuals in workforce centers that are outside of your home base office is really important.

We - you all know as well as I do that beneficiaries' mobility is often limited in regards to transportation, whether it be their own vehicle or bus training or living in rural areas, buses might not travel as often.

The more CWICs can get to the workforce centers at routine times, the better able beneficiaries are going to be in meeting with them because as Judy mentioned earlier, if a beneficiary has an appointment to meet with someone at the workforce center, maybe even the DPN, it's a great idea to have the CWIC available for those meetings as well because a lot of questions can get answered all at one time. That way the beneficiary doesn’t have to keep coming back just to complete step one of going back to work.

We talked about training One-Stop receptionists to make sure that they - they're able to help in managing appointments and everything like that.

And really, it's about - I guess I'm kind of lumping some - a couple of bullet points all into one. And the more you as CWICs and WIPA directors can train the workforce center staff about who you are and what you provide, the more relevant questions you're going to get as opposed to confused and complex questions.

My guess is that if there's something we haven't covered, you're going to ask it. So I think Judy and I are welcome at this point to any questions or comments you all might have in relation to anything we just went over or anything that you happened to make a note of since the beginning of the application. Does that sound right?
Judy Emery:
Right. Well, the only other thing I just...
Joe Cordova:
Okay.
Judy Emery:
...want to encourage people to also look at is we did another handout that I didn't go over...
Joe Cordova:
(Oh, yeah).
Judy Emery:
...is the new DPN agency contact list. And this is what we do in our states and - in our state. And basically it's not only the questions that they ask, all these different organizations, but it's also a suggested list of organizations to contact. And if you had a chance to look at it, it includes our CWIC - or WIPA project here in Colorado. I mean, it's just automatic that the DPNs need to do that.

And then the final thing and we'll open it up again is we just offered some additional websites, Internet sites, that you may find useful. And so those are just for your availability and I guess that's it.


So, (Patrick), if you want to open it up.
Operator:
At this time I would like to remind everyone if you would like to ask a question, press star then the number 1 on your telephone keypad.


We'll pause for just a moment.

Again, if you would like to ask a question, please press star 1 at this time.

And we do not have any questions in queue.

Judy Emery:
Great. Okay.

Well, we've also included our contact information. If anybody has any questions or additional comments, we welcome them. And want to thank all of you for your time today.

You're all doing great stuff. I mean, it's - there are fund projects, but it's also a critical project. And encourage you to really collaborate and just wish all of you luck out there.

So in - I want to thank Susan and John for giving us this opportunity as well.
Joe Cordova:
Yeah, thank you.
Judy Emery:
So thank you.
Susan O'Mara:
Thank you, Judy and Joe. Can you all hear me now?
Judy Emery:
Yes.
Susan O'Mara:
Okay, I wasn't real clear. I had my thing on mute. And thanks to everybody for joining for this call

On this Friday afternoon,. I - just tremendous information. We really appreciate you taking the time to. We also appreciate the comments and some of the ideas and experiences that y'all are sharing with each other. I think we can learn some of that from, you know, what we're doing in different parts of the country.

I would encourage you, again, to complete your evaluation form. If you have some things, some thoughts or experiences that you'd like to share that you didn't get to share on the call and you feel more comfortable putting them at down.

You can to that, either just sort of separate email or on your, making comments on your evaluation form, that would be great as well. And we'll make sure to get that out to folks.

I know a couple of you had some follow-up information that you wanted to get from Judy and Joe. And they did, again provide their contact information there. So feel free to go to them directly to, you know, secure any additional information you were looking.

Judy and Joe, thank you so much, again, for the wonderful presentation today and sharing everything you did with the group.

Judy Emery:
Great.
Susan O'Mara:
And, everyone, just have a great weekend.
Judy Emery:
Thanks.
Susan O'Mara:
Thanks so much.

Joe Cordova:
Thank you.
Susan O'Mara:
Bye-bye.

Judy Emery:
Bye.
Operator:
This concludes today’s conference call. You may now disconnect.

END


