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Overview of Webcast

¢ Extent of Use of Self Employment
within the Vocational
Rehabilitation (VR) System

¢ VR Policies and Practices that Promote or
Inhibit Use of Self Employment

¢ Positive State Specific Examples of Proactive
Policies and Practices

Status 26 Closure Rates:
Self Employment - FY 03-07

% by Fiscal Year:
General & Combined VR Agn.

2003: 1.97%

# Status 26 Closures:
SE & Total

2003: 4,067 in SE of 206,764

2005: 1.72%

2005: 3,388 in SE of 196,733

2007: 1.66%

2007: 3,246 in SE of 195,805

Closures in Self Employment:
FY 2003 -2007

* Number of Status 26 Closures
in Self Employment in General
and Combined Agencies dropped 20% from
4,067 in FY 03 to 3,246 in FY 07

¢ Overall number of Status 26 Closures dropped
5% from 206,764 in FY 03 to 195,805 in FY 07
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Closures in Self Employment:
FY 2008

* Preliminary Review:
Self Employment Outcomes in
2008 Consistent with 2007

e Approximately 1.7% of Closures in Employment
were in Self Employment

VR Agencies with Highest % of
Status 26 Closures in SE: FY 2007

State VR Agency:

General (G); Combined (C) % of Status 26 Closures in SE
¢ Mississippi (C) ¢ 12.6%

* Wyoming (C) e 7.9%

¢ Alaska (C) * 6.6%

¢ Maine (G) ¢ 6.0%

¢ New Mexico (G) e 4.3%

¢ Vermont (G) e 4.3%

¢ National Summary ¢ 1.66%

VR Agencies with Highest % of
Status 26 Closures in SE: FY 2007

State VR Agency:

General (G); Combined (C) % of Status 26 Closures in SE
¢ |daho (G) e 4.1%

¢ North Dakota (C) * 4.0%

¢ lowa (C) e 3.6%

« Ohio (C) . 3.2%

* Montana (C) e 3.1%

¢ National Summary * 1.66%

Longitudinal Comparison: Status
26 Closures in SE Selected States

State VR Agn. FY 07 FY 03
Alaska 6.6% 6.1%
Wyoming 7.9% 4.0%
lowa 3.6% 7.7%
Ohio 3.2% 1.6%
Montana 3.1% 6.7%
Nat. Avg. 1.66% 1.97%

National Average Weekly
Earnings in Self Employment

FY 07 FY 05 FY 03
Self Employ $396 $329 $315
Earnings:
All Status 26 $350 $324 $308
Earnings:

Comparison — FY 07 Earnings Per
Week: VR Agencies with Highest %

Closed in SE
State Earnings: SE  Earnings: All Cls.
WY $346 $366
AK $390 $458
VT $384 $297
OH S468 $402
ALL $396 $350




National Average Hourly
Earnings in Self Employment

FY 07 FY 05 FY 03

Self Employ $12.97 $11.73 $10.94
Earnings:
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All Status $10.52 $9.76 $9.36
26 Earnings

Primary Disability of Persons
Closed in SE: % by Disability
Category in 07

Primary Disability % Closed in SE

Visual 4.9%
Hearing 2.0%
Orthopedic 3.0%
Intellectual Disability 0.3%
Mental lliness 1.1%
Traumatic Brain Injury 1.1%
All Disability Categories 1.66%

Persons Closed in SE with a
Primary Intellectual Disability

» Twenty four of the 51 General/Combined VR
agencies did not close anyone in self
employment with a primary disability of
mental retardation/intellectual disability

Persons Closed in SE with a
Primary Intellectual Disability

* States of Mississippi (4.6%), Vermont (1.9%),
Wyoming (1.7%) and Alabama (1.2%) had the
highest % of persons closed in this disability
category

Amer. Indian/Native Amer.
Status 26 Closure Rates:
Self Employment - FY 03-07

2003: 3.6% 82 in SE of 2,291
2005: 3.0% 72 in SE of 2,408
2007: 2.2% 62 in SE of 2,827

Comparison of Weekly Earnings:
Native Am / Am Indians

2003 $283 $299
2005 $245 $312
2007 $292 $336
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VR and Self Employment:

VR and Self Employment e
Building Blocks

* Completion of a Feasibility Study

* Proactive Policies / Practices
e Completion of a Business Plan Directed to:

* Exploring Potential Use of Training to Develop

. —Individual/Family
Needed Skills

—Service Coordinator/Manager
 Networking with Partners/Resources —Interagency/Community Partnerships

¢ Identifying Needed Ongoing Supports

Policies/Practices Directed to

e S— Individual/Family

VH Service Cooréimanr | Lewragescrlanmershp
i & Dirvcted Palicis &
Prare

: ¢ Clear feasibility guidelines and
support: ND - Exploring Feasibility

* Work Incentives Planning

¢ Support for Completion of Business Plan: MD
Business Plan Development Course; ND Business
Planning
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Policies/Practices Directed to
Individual/Family

e Certification/Training for
Self Employment

* Clearly established guidelines for financial
support; timelines for independence
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Policies/Practices Directed to
Service Coordinator/Manager

¢ Clear guidance for counselors on
self employment

* State Self Employment T/A Resource:
— MD: Rise, Inc;

— FL: Center for Self E.

Policies/Practices Directed to
Service Coordinator/Manager

* Counselor-directed training and
support :

— AL: Specially training S.E. liaison counselor in each

office

* Clear Policies on Supported Self Employment:

— MD example

Policies/Practices Directed
to SE with Supports

Maryland VR Example

¢ Traditional SE: Regular profit &
Independence

¢ SE with Supports: Business breaks even; person
performs core functions of business; ongoing
supports to assist.

¢ Frequent Case closure in Supported Employment
not Self Employment

¢ Importance of a “facilitator”; ongoing spts.

Policies/Practices Directed to
Interagency/Community Partners

¢ Link with Small Business Development
Centers

¢ Certification of Community Rehab Programs as
Providers for SE

¢ Link with One Stop Centers
¢ Importance of PASS Plans in SE

¢ Medicaid Waiver/other ongoing supports




Pulling It All Together: lowa
VR Self Employment Guidance

* Vision and Success Stories
* Workshop Examples
* Self Employment Process

 Step by Step Guidance
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Lessons Learned Regarding
VR Policies Impacting SE

Order of Selection

Financial Eligibility

Earning Goals for Planned Business

Financial Participation by VR: Limits

Lessons Learned Regarding
Applicant Partnering with VR
* Be well prepared to discuss
business idea
* Approach VR as a partner & a resource
* Be educated regarding VR policies & procedures

 Develop associated skills /supports needed to
manage business

* Blend funding from various sources
 Utilize personal social capital




