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Start-Up NY is a collaborative project of Onondaga County,

the Syracuse University Burton Blatt Institute and Whitman School of Management, and ARISE
Start-Up NY activities & materials are funded by a cooperative agreement from the U.S. Department of Labor (DOL), Office of Disability Employment Policy (ODEP #E-9-4-6-109).  This document does not necessarily reflect the views & policies of the US DOL ODEP nor does the mention of trade names, commercial products, or organizations imply endorsement by the US Government. 
Introduction

The Start-UP NY initiative began in September 2006 and opened enrollment of people with diverse disabilities living in Onondaga County, NY in September 2007. The stated goals of the initiative are: “At the end of 3 years, Onondaga County will have in place a sustainable public-private sector collaboration that provides all necessary supports to offer people with diverse disabilities effective and meaningful opportunities to pursue and obtain self-employment”. Its overall program goals are: 
· Research and identify barriers to self-employment

· Approximately 30 participants will start a business

· Build a sustainable system (post grant operational) based on existing community services to assist people with disabilities in starting a business 

The strength of the Start-UP NY model has been its success in attracting and sustaining a diverse stakeholder group and developing a replicable curriculum that is achieving results. The intent of the model has always been to build upon existing services and systems so that by the end of the grant period, people with disabilities are able to get help with entrepreneurship by multiple agencies using methods tested through Start-UP NY. By the end of the second quarter of its third year, Start-Up NY had served (provided training for) 128 individuals, 36 people registered their business and 30 people were operating their businesses. Most significantly, as we enter our final six months, Start-UP NY can point to a number of policy and systems change accomplishments that, with concerted effort and dedication of resources from diverse sources, are likely to be sustained. These are summarized below:

Capacity: The capacity to achieve positive workforce outcomes include changing perceptions, attitudes, and understanding of the issues related to disability, as well as improving the access and availability of people with disabilities to several different types of resources (e.g., funds, staff, time, resources, policies, procedures) and services.
Accomplishments:

· The Syracuse University/Whitman School of Management are adopting ‘Inclusive Entrepreneurship’ and the Stage I ‘Discovery’ model as a new core focus of the entrepreneurship teaching it offers through its curriculum and the services it provides through its business incubator in the community. This represents a fundamental shift in perception regarding the importance of person-centered planning and inclusion of people with disabilities in their services array. 
· The new Whitman Course EEE 443/643 “Entrepreneurial Consulting” has been re-focused to include work by student teams providing business consulting services to Start-UP entrepreneurs. Plans are underway to offer the course as a year-long course with a capstone experience in South Africa working to assist South Africans with disabilities who are prospective entrepreneurs.

· The Small Business Development Center (SBDC) is examining ways that they can build ‘Discovery’ into their services by training SBDC counselors in its tools and practices. This is expected to increase their ability to outreach and serve people with disabilities through the SBDC.
· NYS VESID has expressed their interest in examining the Start-UP 4 stage model as a framework for supporting self-employment throughout its system and for re-examining its policy on self-employment.

· CNYWorks, the local One Stop Career Center has applied for approval as an Employment Network and acknowledges the need to offer services for prospective entrepreneurs using practices piloted through Start-UP NY. They are also using Discovery materials in the One Stop to assist their counselors in working with prospective entrepreneurs with disabilities
· Reflecting recognition of the success of StartUP NY in addressing entrepreneurship for people with disabilities in policy and practice, BBI was asked to write bill language by a NYS agency to introduce legislation during the current legislative session extending the state’s Minority and Women’s Owned Business (MWBE) status to entrepreneurs with disabilities.

Coordination: Coordination refers to coordinated programs, processes, and services, such as cross-agency training, employer cooperation, coordinating funding, staffing, and grant activities
Accomplishments:

· The Start-UP four Stage Model describes roles for partners across each Stage: (Entrepreneurial Awareness/Early Start-UP/ Nascent Entrepreneur/Growth). Start-UP partners have assigned staff to work as members of an integrated business support team providing wrap-around services from Discovery through business planning, training and financing. 
· A wide network of referral sources including existing business incubators, CNYWorks, as well as disability services providers use StartUP services. Our first year research documented that pior to StartUP, entrepreneurship options were not widely nor consistent available to people with disabilities in Onondaga County.
· Start-UP NY hosted two FDIC ‘MoneySmart’ financial literacy training programs that credentialed over 50 staff from a diverse array of Onondaga County community agencies to provide financial literacy services to their clientele.
· Start-UP NY secured a $12,000 Kauffman grant to provide matching money for 12 IDAs for Start-UP entrepreneurs through the Cooperative Federal Credit Union in addition to the 4 IDAs it leveraged previously.
Customization (Consumer Choice and Employer Support): The programs and services are customized/individualized in ways that will assist people with disabilities in seeking, obtaining, and retaining employment. Customization also applies to an employer’s approach to the placement of workers with disabilities, including workplace accommodations and job restructuring.
Accomplishments:

· Start-UP NY’s Stage I (Entrepreneurial Awareness) is built upon customization principles and is currently being reviewed by VESID as a possible method for assessing readiness and interest in self-employment.
· Stage I Discovery services principles and practices are now integrated as teaching elements in Syracuse University’s Whitman School of Management/BBI EEE443/643 class and into the Entrepreneurship Bootcamp for Veterans with Disabilities curriculum established at Syracuse and at 4 other universities

Development/Adaptation/Evaluation of New Practices: ODEP’s funding is expected to be used to develop or adapt and evaluate new practices that are transportable to a variety of agencies and programs (as appropriate). The two important aspects to this focus area are: i) developing or adapting innovative practices; and ii) determining whether they are effective. 
Accomplishments:

· As part of an overall state systems change agenda, BBI and Cornell University and through the NYS Office of Mental Health applied for and received a CMS-funded Medicaid Infrastructure Grant (“NY Makes Work Pay”). In addressing its goal of increasing knowledge and utilization of best and promising employment practices, the MIG will develop demonstration projects in two regions of the state that utilize customization principles and practices to assist people with diverse disabilities to obtain wage employment Customization practices 

· The Medicaid Infrastructure Grant also includes a demonstration project in one additional region of the state to replicate the principles and practices piloted by Start-UP NY to assist people with diverse disabilities to start their own businesses.

Dissemination of effective practices: The dissemination of effective practice addresses the propagation of new programs, practices, and processes throughout the workforce development system that works. 
Accomplishments:

· New York State’s Medicaid Infrastructure Grant includes development of regional learning communities, a Statewide Summit, issues briefs and toolkits intended to demonstrate the effectiveness of customization principles and practices for statewide knowledge dissemination across a diverse range of constituencies (employers, providers, consumers, policy-makers, etc). The October Statewide Summit includes a training track on entrepreneurship.
· BBI developed an issues brief for the Rutgers-led NTAR on employing Vets with disabilities that included descriptions of the use of Discovery modules piloted through Start-UP NY

· At the request of VESID, Start-UP USA trainer Molly Sullivan provided an orientation to Customized Employment and distributed materials to the Governor’s Most Integrated Settings Council Employment Subcommittee on March 24, 2009. The intent was to educate and inform agency and advocacy representatives across diverse disability groups on the use and outcomes related to CE for possible replication in NYS.
Sustainability: Sustainability is a gradual process that is expected to lead to a new, effective, and sustainable workforce development system after the funded program is implemented. 
Accomplishments:

· The Whitman School of Management has developed a community-based entrepreneurship sustainability matrix called “Grow-NY” that is driven by the principles and practices of ‘Inclusive Entrepreneurship’ and includes StartUP NY as a core program component. (Attachment 1)
· A core principle of Start-UP NY is to invest local stakeholders in developing and sustaining entrepreneurship as a core component of their existing services after the grant ends. To this end, Start-UP is currently implementing training with staff of the SBDC, South Side Innovation Center (business incubator), CNYWorks (One-Stop) and ARISE (local independent living center providing benefits advisement) on using customization principles and practices for entrepreneurship for their constituencies.
· Funds derived from the NYS MIG will be utilized to provide training and technical assistance for project sustainability and replication after the end of the grant.
Summary
Start-UP NY adopted a holistic-cross-systems paradigm as its foundation for implementing and testing customization for entrepreneurs with disabilities. This led to a consensus-based model that while still in its early stages of implementation is already beginning to demonstrate positive outcomes in terms of new knowledge dissemination, recognition of the importance of entrepreneurship as a valid employment outcome and new businesses started. While we have yet to ensure that current systems capacity to serve the approximately 125 people including over 35 nascent entrepreneurs that have started their businesses that will be ‘in the pipeline’ when Start-UP NY ends in September, we have made great strides in laying the foundation for these efforts. Most importantly are the outcomes we have seen and heard when Start-UP entrepreneurs come together in monthly ‘Networking Lunches’. At these luncheons we have seen not only individual expressions of hope and satisfaction but also nascent development of trusting, peer support networks for entrepreneurship. Even if Start-UP as a service disappears we are hopeful that the connections made among entrepreneurs will continue on an individual level in the future.
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