Resource #1

Catalogue of VR Policy/Practices that Support Self Employment

	Individual/Family Directed Policies & Practices
	VR Service Coordinator  Directed Policies & Practices
	Interagency/Partnership Directed Policies & Practices

	Feasibility Guidelines for Self Employment (Explicit and Implicit Policies/Practices)
	Proactive/Reactive Guidance to Counselors on Self Employment
	Relationships with Benefits Planning Resource (Importance of PASS Plans in Self Employment)

	Benefits Planning
	State Self Employment Resource Personnel for TA to Counselors
	One Stop Career Centers (Individual Training Accounts)

	Support for Completion of Business Plan
	Eligibility/IPE Requirements Clearly Stated
	Individual Development Accounts

	Certification/Training Requirements for Self Employment
	Counselor as a Team Member for Self Employment
	HCB Medicaid Waiver

	Financial Support Guidelines for Self Employment
	Counselor Directed Training Related to Self Employment
	Small Business Development Centers

	Access to Proactive Success Stories
	Web Based Resources


	Certification of Community Rehabilitation Programs as Providers for Self Employment.

	Clearly Established Expectations for Earnings from Business; Timelines for Independence
	Supported Self Employment  


	Ongoing support partnerships for supported self employment


Resource #2:

North Dakota VR Online Feasibility Study

http://www.nd.gov/dhs/business/rehabconsult/docs/busassess.pdf 

The format for the feasibility study addresses areas such as:
1. A description of the business idea.

2. A review of the individual’s management skills.

3. A summary of technical skills/work experience related to the self employment goal.

4. A sense of an individual’s commitment/desire/persistence is making the self employment venture a success.

5. A review of the market demand for the desired business.
6. The personal credit history and financial solvency of the individual.
The clarity and ease of access of the feasibility guidance in North Dakota assists both the applicant and the VR counselor in starting the exploration process in an organized, goal directed manner, and it quickly identifies areas that need further clarification and exploration. Resources then can be directed towards assisting with the feasibility exploration.

Resource #3
North Dakota VR Online Business Plan Format http://www.nd.gov/dhs/business/rehabconsult/docs/busplan.pdf 

 The business plan outline addresses areas such as:

· Goal for business,
· Products/services to be offered,
· Type of business (e.g.: Sole Proprietorship; Partnership; Corporation),
· Management plan for business and qualifications of manager,
· Experience, education, and background of applicant in business area or related fields, 
· Planned location of business,
· Target market, marketing plan, and competition,
· Timeline for developing business,
· Financial plan for implementing, marketing, and sustaining business,
· Financial resource support needed, and
· Short and long-term goals for business.
Resource #4

	Maryland Division of Rehabilitation Services 
The RISE Program: Reach Independence through Self-Employment 
SELF-EMPLOYMENT FACT SHEET 

	Considering Self-Employment? If you are eligible for services of the Division of Rehabilitation Services (DORS) and can receive services under the order of selection, you may participate in the RISE Program in order to: 

• Explore whether self-employment is a realistic vocational option for you 

• Develop a comprehensive business plan and explore multiple funding sources 

• Obtain market information to guide selection of business/industry 

• Receive an assessment of your business concept/business plan by business and banking experts 

• Determine if DORS assistance can help you maintain an established business.

DORS will provide limited funding of a small business if necessary after the business plan has been reviewed by the RISE Advisory Committee and approved by DORS. DORS will not be the primary funder of any small business. DORS funding will be in the form of purchase of all or part of specific goods and/or services required according to the approved business plan; typically will not exceed $15,000; and will not be provided in cash. Other funding requirements will be explained by your rehabilitation counselor. 

Types of Businesses. DORS can only support businesses which: 

• Comply with all relevant state, federal and local laws and regulations; 

• Involve majority ownership and management of the business by an eligible individual served by DORS; 

• Are organized as “for profit;” 

• Operate in an integrated, community work setting; 

• Do not involve speculative activities; and 

• Are designed to be the major source of income for the individual.  

The Division reserves the right to deny approval and funding of a business determined by the Director to be inconsistent with community standards. 
How to Get Started: Talk to your rehabilitation counselor about this employment option. The counselor will describe the two self-employment courses to get you started and will help you enroll if you are interested: 

Exploring Entrepreneurship, a three-hour session providing information about the realities of small business ownership, including consideration of personality factors, comparison of working for oneself versus working for someone else, information about personal financial resources, and the likelihood of qualifying for commercial loans; 

Business Plan Development, an 8-week course addressing market information, industry selection, and exploration of funding sources. The goal is to prepare a viable business plan which will be presented to the RISE Program Advisory Committee for review. The business plan will include information about the business and owner; summary and mission statement; industry selected; company and its products; market research and analysis; marketing plan; operational plan; management; critical risks and potential problems; community benefits; and financial plan. 

Established Business. If you have or wish to purchase an established business, RISE staff will conduct a business assessment, including business plan review/development, review of the financial status of the business, and exploration of options. 

Supported Business Enterprise is available for individuals who require supports to perform the functions of and operate businesses. Identification of supports and funding commitment from an extended service provider is required. Individuals must perform a core function of the business and establish separate financial arrangements from the support entity. 

Questions? Contact your DORS counselor if you have questions about self-employment or supported business enterprise.


Resource #5

Iowa Vocational Rehabilitation Services Self Employment Program Guidance
 http://www.ivrs.iowa.gov/IowaSelfEmploymentProgram/SelfEmploymentMainIndex.htm
	Vision: To provide quality, expert, client-centered services to Iowans with disabilities that embrace diversity, promote successful business ownership and result in self-sufficiency and economic development. 
Overview
· Self Employment Overview (downloads a Word Document) 

· Map of 2008/2009 ISE Businesses (downloads a PDF Document) 

Success Stories 

· Anna Bradley Success Story featured in Inc. Magazine (links to Inc. Magazine) 

· Carl Fields Success Story (downloads a PDF Document) 

· Marvin Van Beek Success Story (downloads a PDF Document) 

Exploring Entrepreneurship (EE) Workshops 
· Exploring Entrepreneurship PowerPoint - revised 12/11/08 (downloads a PowerPoint Document) 

· EE Workshop Schedule: Carroll, Council Bluffs, Creston, Ft. Dodge, Sioux City, Spencer (downloads Excel Document) 

· EE Workshop Schedule: Ames, Des Moines, Mason City, Ottumwa, Waterloo (downloads Excel Document) 

· EE Workshop Schedule: Burlington, Cedar Rapids, Davenport, Dubuque, Iowa City (downloads Excel Document)
· Instructions for Scheduling Clients for EE Workshops (downloads Publisher Document) 

· EE Workshop Attendees Form (downloads Excel Document) 

· List of Contact People for EE Workshop Locations (downloads Excel Document) 

· EE Workshop 2008 Participant Evaluation Summary (downloads a Word Document) 

Self-Employment Process
· ISE Business Program Process Guide (downloads a Word Document)
updated 04/19/09 

· ISE Progress Checklist: A tool for IVRS/IDB Counselors (downloads a Word Document)
updated 04/19/09
· Forms

Step 1
· Checklist 1 - Self-Employment - revised 02/09 (downloads a Word Document) 

· Checklist 2 - Disability Analysis (downloads a Word Document) 

· Checklist 3 - Is Small Business Right for You? (downloads a Word Document)
· Income Offset Disclosure Information (downloads a Word Document) 

· Income Offset Disclosure Information - Spanish (downloads a Word Document) 

· Credit Report Instructions - revised 03/09 (downloads a Word Document) 

· Credit Report Mail-In Form (link) 

· Personal Financial Statement Form - revised 03/09 (downloads Excel Document) 

· Personal Budget Form - revised 02/09 (downloads Excel Document)

Step 2
· Application to ISE Program - revised 03/09 (downloads a Word Document) 

· Uses and Sources of Funds Form - revised 03/09 (downloads Excel Document)

Step 3
· No forms are included in this step

Step 4
· Client Follow-up Form - revised 03/09 (downloads Excel Document)

Step 5
· No forms are included in this step
Additional Forms 
· Exception Request Form - revised 04/09 (downloads a Word Document) 

· Self-Employment Responsibilities Form - revised 04/09 (downloads a Word Document) 

· Self-Employment Responsibilities Form - Spanish - revised 04/09 (downloads a Word Document) 

· Statement of Understanding - Publicity Release (downloads a Word Document) 

· Tax Exempt Letter for Vendors (downloads a PDF Document) 
· Ticket to Work - Self Employment Income Form (downloads a Word Document) 


