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Negotiation Strategies for Business Owners and Promoters -- This webcast is designed for current and potential
business owners and those who support them. The presentation introduces a series of interest-based negotiation elements
useful for solving common management problems. The intent is to establish good working relationships with suppliers, to
work effectively with funders such as Vocational Rehabilitation, and to deliver customer service that secures lasting sales and
minimizes conflicts. Concepts covered include understanding and managing the change cycle and the causes of conflict and
matching negotiation strategies to specific business situations.

Inclusive Entrepreneurship == This webcast will present the Inclusive Entrepreneurship model currently being implemented
by Syracuse University and its partners. It has been a catalyst for a growing awareness across a number of colleges at Syra-
cuse University of the economic and social value of entrepreneurship that includes people with disabilities. Syracuse University
has coined the term “Inclusive Entrepreneurship” to describe this evolving recognition and its set of core principles and practices.

Three Models of Self-Employment -- This webcast will present the three models of self-employment being evaluated
as part of START-UP/Florida which include: BOSS (Bridging Opportunities for Self-Sufficiency), METTA (Micro-Enterprise
Training and Technical Assistance), and FastTrac™. Although each model addresses self-employment in a different way,
START-UP/Florida plans to bring real issues to this webcast by sharing true stories of how all entrepreneurs are faced with
common challenges. This webcast will draw from the experiences of many customers, but will focus on how an individual's
quality of life has changed through self-employment.

The Customized Self-Employment Model -- START-UP/Alaska will be highlighting innovative small businesses that
focus on the “customized” aspects of the project and how the customization of self-employment services sets them apart
from everyday small business or microenterprise business startups. In addition, the presenters will provide an overview of
accomplishments and successful innovations to date from the project as a whole including mentoring, the methods used
in the virtual incubator model, and other unique aspects of the project. Lastly, the presenters will provide strategies and
progress with integrating the customized self-employment model into existing employment systems serving individuals in
both rural and urban areas state to ensure sustainability of the model.

Current Research in Self-Employment -- Self-employment is increasingly sought and attained by individuals with
disabilities, including VR clients. This webcast will present findings from the START-UP/USA research studies on self
employment, specifically: the extent to which self-employment is used as an employment option for individuals with dis-
abilities in the VR system, VR policies and practices that promote and inhibit self-employment goals for these clients, and
exemplary state models for self-employment for use within a customized employment approach. The presentation will
include a discussion of the implications and research findings for individuals with disabilities pursuing self-employment
through the state VR system, and also for their service providers.

The Financial Side of Self-Employment -- Advancing self-sufficiency for individuals with disabilities requires skills,
planning and focus on building a better economic future. The purpose of this webcast is to increase awareness, gain
knowledge about a variety of tools, strategies and relationships that can help improve the management of money, access
to capital, and peer/professional support in your local community. The topics to be discussed are financial tax provisions,
access to matched savings plans and other strategies to start and grow a microenterprise or small business. Learn more
about the Earned Income Tax Credit, Volunteer Income Tax Assistance sites, Individual Development Accounts, Microen-
terprise Development Lenders, Work Incentives, and multiple strategies to advance financial literacy.
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